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Per Open Meeting Law requirements, an in-person meeting of the New York City Transit Riders Council (NYCTRC) was convened in a publicly accessible location at 12:00 pm on Thursday, January 26, 2023 the public and members unable to attend were present via Zoom. 
 

Member Attendance	Comment by Gurl, Kara: Please add whether members were in person or virtual—I believe all were in person except for Cicely


Andrew Albert (Chair)						Present-in person
Burton M. Strauss Jr. (Vice Chair)					Present- in person
Stuart Goldstein							Present- in person
Christopher Greif							Present- in person
William K. Guild							Absent
Marisol Halpern							Absent
Sharon King Hoge							Present- in person
Karen Hamilton							Present- in person
Cicely Harris								Present- virtually
Trudy L. Mason							Present-in person
Scott R. Nicholls							Absent


Staff Attendance

Lisa Daglian (Executive Director)				         Present
                Liam Blank (Associate Director)				    Present
Kara Gurl (Research & Comm. Associate) 			Present
Jessica Spezio (Administrative Assistant)			Present


Non-member Attendance

[bookmark: _Hlk114236216][bookmark: _Hlk94600442]Name 					Affiliation

	Sean Fitzpatrick					MTA C&D  
	Gregoire Sulmont					MTA C&D
	Melissa Farley					MTA C&D 
Andrew Kurzweil					Concerned Citizen
	Debra Greif						Concerned Citizen
	Jason Anthony					Concerned Citizen
	David Kupferberg					Concerned Citizen	
	Ron Troy 						Concerned Citizen 

	    
Approval of Agenda for February 28, 2023 meeting.

	Approval of Minutes for January 26, 2023 meeting.

Board/ Chair’s Report:

	Grand Central Madison Opening: Grand Central Madison opened to the public yesterday, January 25, 2023. Lisa Daglian and Andrew Albert were on the first Grand Central Madison-bound train to depart Jamaica Station. Andrew reported that the ride was quick and the riding experience is smooth compared to legacy sections of LIRR tracks because of new technology used to construct the project. Service has started out as a shuttle between Jamaica and Grand Central before full schedules are announced.

CBTC Installations/Service Changes: On Presidents’ Day Weekend, CBTC installations will result in service changes on the IND Eighth Avenue Line. For more information and details on changes: Presidents' Day Weekend Service Changes Map  (mta.info)	Comment by Gurl, Kara: FYI I updated the link to the new map they released today about the service changes

Interborough Express (IBX): The Governor announced in her State of the State that light rail has been chosen as the mode for the Interborough Express project. There will be connections to various subway lines, and we hope there will be a future connection to LaGuardia Airport. It has not yet been confirmed what operating agency will run the IBX, but NYCTRC has called for the IBX to be fully interoperable with the existing transit fare structure.

Ideas for Possible Fare Types: Various fare discount options are being considered by the Fare Strategies Working Group, of which Andrew is a member. Andrew has suggested more equitable fares including discounts for frequent riders, amending the MTA’s fare capping pilot to a rolling weekly program instead of strictly Monday through Sunday, and monthly fare capping options. Chris raised that the reduced fare options should remain for these fare types.

Open Strollers: The MTA’s Open Stroller pilot program will be expanded to thousands more NYCT buses throughout the city. Stuart adds that better signage and fliers should be provided on those buses so that riders know which buses allow open strollers.

Trudy recommended better communication between in-service onboard train crews and elevator/escalator maintenance units so that riders are aware of real-time elevator/escalator outages at each station and can adjust their travel plans accordingly.

Karen noted that she recently has observed more pets being brought on trains, and she questioned whether the MTA’s policy for animals onboard is being properly enforced.


Presentation: Signal Modernization update by Sean Fitzpatrick, Deputy Chief of Staff, MTA C&D, and Gregoire Sulmont, SVP, Signals, and Train Control, MTA C&D.
The new signaling system will use technology known as CBTC, or communication-based train control. CBTC is more precise in showing the exact location of trains, at stations and between stations, which will allow the MTA to safely run more trains at greater frequencies and closer together. CBTC is also more resilient technology, so riders should experience fewer service disruptions.
Ongoing signal work includes:
· Replacing old signals with modern signaling
· Installing a new CBTC system overlay on a section of the Culver Line, upgrades on portions of the Queens Boulevard West and Queens Boulevard East lines, and 8th Ave lines
· Adding three new signal facilities at: Ditmas Av, Bay Parkway, and Avenue X
View presentation along with the Q&A:  https://youtu.be/A4H4rqrRcDQ?t=1554


Old Business:
 
Stuart discussed the ongoing issue of station cleanliness, highlighting the 8th Ave line as an example. Trudy raises the ongoing issue of calling for signage onboard trains to say  “masks are strongly recommended,” as she noticed onboard some buses. Chris mentioned the need for platform edges to be repaired or reinstalled along the Brighton line, and that there are accessibility humps that are sinking at certain stations.


New Business:

NYCTRC Advocacy Goals: Lisa discussed the importance of PCAC non-voting representatives on the MTA Board being granted voting rights, which has been proposed in legislation re-introduced in the Fix the MTA legislative package— eight bills to fill the funding deficit for the MTA, improve service, increase accountability, and treat transit like the public good it is for all New Yorkers. Karen and Trudy suggested better grouping and structure of NYCTRC’s advocacy goals list to create better clarity and eliminate redundancy. Getting congestion pricing over the finish line was raised as a top priority. Andrew suggested value capture as a method that could help with MTA funding.



Action Items: 

None


Adjourned

Video link: https://youtu.be/81giAg8iA5g


The meeting was adjourned at 2:00 PM.
Respectfully submitted,

Lisa Daglian
Executive Director
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