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Per Open Meeting Law requirements, an in-person meeting of the Permanent Citizens Advisory Committee (PCAC) was convened at 2080 S. Ocean Drive FL**, 1 West Street Mineola, NY* and at 2 Broadway at 12:00 pm on Thursday, March 7, 2024. Members of the public and Council members unable to attend were present via Zoom. There was no quorum for the meeting.
 
Member Attendance
Gerard Bringmann (Chair)						Present
Andrew Albert (Vice Chair)						Present 
Randolph Glucksman (Vice Chair)					Present 
Francena Amparo (MNRCC)						Present— virtual
Richard Cataggio (MNRCC)				         		Absent
Rosalind Clay Carter (MNRCC)					Present
Francis T. Corcoran (MNRCC)					Absent
Stuart Goldstein (NYCTRC)						Present 
Peter Gorry (LIRRCC)						Absent
Christopher Greif (NYCTRC)						Present 
Marisol Halpern (NYCTRC)						Present— virtual
Karen D. Hamilton (NYCTRC)					Present
Cicely Harris (NYCTRC)						Absent
Sharon King Hoge (NYCTRC)					Present
Trudy L. Mason (NYCTRC)						Present
Scott R. Nicholls (NYCTRC)						Absent
Bryan Peranzo (LIRRCC)				          		Present— virtual*
Larry Rubinstein (LIRRCC)						Absent
Michael Stanton (MNRCC)						Present
Burton M. Strauss, Jr. (NYCTRC)					Present
Christy Tolbert (LIRRCC)						Absent 
Walter Zullig (MNRCC)						Present— virtual**

Staff Attendance
Lisa Daglian (Executive Director)					Present 
Kara Gurl (Planning & Advocacy Manager) 				Present
Jack Connors (Research & Communications Assoc.)		Present
Jessica Spezio (Administrative Assistant)				Present
	
Non-member Attendance
	Name

Jamie Torres- Springer
William Stanford Jr.
Jason Anthony
Matty W. Buchys-Hyland
Mike Howard
Jesse Figueroa
Susan Meyer
David Kupferberg
Debra Greif
Andrea Adleman
Carl Esposito
Peter Ramos
	Affiliation

MTA C & D
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Rockland County
Concerned citizen 
Concerned citizen
Concerned citizen
Concerned citizen
Metro-North



	
Approved Agenda for March 7, 2024 meeting
Approved Minutes for December 14, 2023

PCAC March Chair’s Report

· PCAC has been giving testimony in support of congestion pricing at the recently concluded hearings held here at MTA headquarters. PCAC has also been showing support in various other ways, as well (through the media & collaboration with other Transit Advocacy groups). Unfortunately, there is a possibility that implementation of Congestion Pricing may be delayed due to several lawsuits that have been filed. In a fiscally responsible response, the MTA has placed the bidding for many of their Capital Projects on hold until the lawsuits are settled.

· We have been working with MTA HR to get additional candidates to interview for our Associate Director position. Unfortunately, our previous selection decided to "go in a different direction."

· PCAC will have staff traveling to Albany to advocate for our three rider representatives on the MTA Board to become full voting members. It's not just having a vote that's important, this will also allow our MTA reps to make & second motions, count toward quorum and serve as committee chairs. It will also make the MTA Board run more efficiently, as certain Board Committees have difficulty reaching quorum. Also, it should be noted that Andrew Albert, Randy Glucksman & myself have been renominated by our respective Councils to continue our service with the MTA Board.

LIRRCC March Chair’s Report: 

· We continue to struggle to get new members due to both changes in the Nassau & Suffolk County Executives Offices and the fact that we must submit three names for every opening that we are trying to fill. Currently, we have eight openings on our 13 person Council (although there is no Legislative process to fill one of those positions) 

· The LIRR has slightly increased their Customer Satisfaction rating during their most survey, but it still falls below the pre-Grand Central Madison percentages. I suspect that one of the major reasons for this is the fact that the LIRR continues to offer only "transfer opportunities" instead of firm timed connections. I have assurances from Senior Management at the LIRR that they will continue to make every effort to have their trains arrive in Jamaica on time.

· Related to the aforementioned, the LIRR just missed their on-time performance mark of 94% for 2023. Unfortunately, without timed connections in Jamaica, these statistics are only internal metrics for LIRR management and are not necessarily relatable to the riders’ experience. 

· On a happier note, Penn Station is once again hosting a number of dining options and stores, with more on the way.

MNRCC March Chair’s Report: 

Randy thanked members of his council for testifying at the Congestion Pricing hearings and stressed the importance of the funds needed for the Capital Plan. He also mentioned the newest accessible Metro-North stations at Purdy’s, Scarsdale, and Hartsdale. 



NYCTRC March Chair’s Report: 

1. Congestion pricing lawsuits and suspension of new contracts for capital improvements
2. Transit Worker safety/Conductor separation stanchions pilot
3. Bus Operator partitions
4. System safety
 

Presentation: Jamie Torres-Springer, President, MTA Construction and Development

View presentation with Q&A here: https://youtu.be/BoCsPfqmV_g?t=3117

Jamie Torres-Springer gave an overview of the MTA's Construction and Development (C&D) agency, established about five years ago, and the work his team is undergoing to keep the transit system moving. His presentation included long-term planning, the recent Twenty-Year Needs Assessment, the need for state of good repair work, and their work overseeing the entire process through to project delivery. MTA C&D handles everything from planning to funding and prioritization, with a focus on state of good repair.

Jamie highlighted projects like the challenging 63rd Street track replacement, signal upgrades, resiliency and sustainability work, and ADA accessibility improvements around the system. Most of these projects and future work are dependent on congestion pricing getting over the finish line. 


Sharon asked why it takes 6 months to repair an elevator. Jamie explained that there are a lot of moving pieces to plan and prepare for an elevator replacement.

Rosalind asked Jamie whether they have considered stopping service overnight temporarily to get work done, and how much project costs will go up with delay to congestion pricing. Jamie informed her that stopping service overnight would hurt many riders who depend on service, and that the longer we wait for congestion pricing, the more projects will cost— it’s about $50 million a month on delays. 

Lisa asked Jamie about funding for the next Capital Plan. He advised that they start with needs and then develop projects. The Capital Plan is funded with a variety of resources from the city and state, and they will find out details on the next plan soon.

Mike asked what happens to the projects that don’t get done within the 5-year window. Jamie said they keep going, this historically does happen and they will continue to work on projects after the end year of the Capital Plan. 

Trudy asked if the second phase of the 2nd Ave Subway project is on hold due to the lawsuits and Jamie explained that all projects are on hold. 


Executive Director Update: Lisa Daglian 

Lisa shared updates on the PCAC staff’s work to advance our legislative priorities, including: 
· We drafted legislation to change the requirements for recommending a member for LIRCC to a single name instead of three. 
· Our advocacy work on voting membership for riders on the MTA Board continues, and we are growing support in Albany and working to plan a rally.
We're also pushing three main budget initiatives: Extending the Senior/Disabled/Medicare discount to the AM Peak on commuter rails; CityTicket Weekly with transfers to subways and buses funded by the OBTA; and Fair Fares on commuter rails funded by the city. We'll testify at a city council hearing next week in support of these initiatives. Budget considerations are ongoing, with updates expected soon.

Lisa also explained that our team testified at congestion pricing hearings, with the comment period open until March 11. We've provided a web link for easy email submissions to the MTA in support of congestion pricing. Lastly, we're actively searching for an Associate Director, with interviews planned in the coming weeks.


Old Business: 

· Sharon raised the issue with signage and announcements about the direction of trains to and from Wassaic from Southeast 
· Mr. X mentioned there are no benches on the bridge at Bedford Park/ Botanical Gardens and Marble Hill station needs to become accessible.

New Business:

Chris mentioned his newly created position and title as ACTAs Community Outreach Office’s Community Outreach Officer                            


	Adjourned



YouTube link: https://www.youtube.com/watch?v=BoCsPfqmV_g


Action Items:

None

The meeting was adjourned at 2:00 PM.

Respectfully submitted,
Lisa Daglian
Executive Director 
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