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Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in publicly accessible locations at:
420 Lexington Ave New York, NY and 940 Rose Ave, Bethesda, MD 20852*
at noon on Thursday, October 17, 2024; the public and members unable to attend were present via Zoom. There was no in-person quorum for the meeting, making it an unofficial meeting.


Member Attendance


Randolph Glucksman (Chair) 			Present 
Walter Zullig  (Vice-Chair)				Absent 
Francena Amparo 					Absent 
Richard Cataggio 					Present – virtual
Francis T. Corcoran					Absent
Michael Stanton					Present 
Rosalind Clay-Carter 				Present – virtual*

Staff Attendance

Lisa Daglian (Executive Director)			Present
Brian Fritch ( Associate Director) 			Present
Kara Gurl (Planning & Adv. Manager)	            Present
Jack Connors (Research & Comm. Assoc.)	Present	
Jessica Spezio (Admin. Asst.)		            Present  
Benjy Ross (Intern)					Present



Non-member Attendance


Name 						Affiliation		

Andy Buder						Metro-North 
Christopher D. Greif 				NYCTRC Council Member
Jason Anthony					Concerned citizen




Approval of October 17, 2024 Agenda
Approval of July 18, 2024 Agenda
Approval of May 16, 2024 Agenda

Approval of April 18, 2024 Minutes
Approval of October 17, 2024 Minutes ( Un official minutes) 


Chair’s and Board Report:

On October 5, Metro-North’s very popular Open House at Croton-Harmon Shop Complex finally made its return.  It has been many years, 2008, when the last one was held due to time it took to demolish all the century-old buildings that serviced trains and equipment of the New York Central, Penn-Central, Conrail and finally Metro-North.  I remember taking my children to this event.

New timetables went into effect on all three East of Hudson lines effective October 6.  There were minor changes, including some reductions in running time, which is always positive.

The very popular so-called “Leaf Peeper” trains on the Hudson Line will run weekends, from October 12 through November 5.  Metro-North will also operate its usual extra service for Thanksgiving, Christmas and New Years Eve, although those pdfs are not yet posted. 

[bookmark: _Hlk179985746]The MTA Board voted to adopt the FY 2025-29 Capital Plan on September 25th. By state law, it must be forwarded to the Capital Program Review Board by October 1st. The CPRB has 90 days to approve the pan, which includes representatives nominated by the Governor, Mayor, Senate Majority Leader and Assembly Speaker. The $68.4 billion plan includes $6 billion each for Metro-North and the LIRR. We’ll hear more details shortly, but Metro-North projects include rebuilding the Grand Central Artery, fortifying the Hudson Line, addressing station issues, upgrading power, making at least two additional station accessible, and purchasing rolling stock. It also includes some improvements for West-of-Hudson riders, including new locomotives to replace engines that are 60 years of age. 

Funding is still uncertain for about $33 billion of the plan, with the fight expected to reach Albany during next year’s budget cycle. This is on top of the $16.5 billion hole in the current plan created by the Governor’s “pause” on congestion pricing.

The MTA will begin its public outreach activities with an Open House from 3-6 on Monday, October 21, in Vanderbilt Hall. 


Executive Director Update: By Lisa Daglian

The MTA’s 2025-2029 Capital Plan has been released. The focus of the Capital Plan is on maintaining a "State-of-Good-Repair" rather than implementing more ambitious projects due to funding challenges caused by the Governor's decision. These funding issues are likely to impact future capital plans and put pressure on funding sources, potentially affecting the operating budget. Reports are being prepared by the staff to assess the long-term impact of various changes to congestion pricing and other policies, and public open houses are planned by the MTA to discuss the plan.

Additionally, the team is working on various projects, including congestion pricing and its potential funding implications, legislative priorities, and events related to the subway’s anniversary. There is also ongoing analysis of the financial impacts of proposed congestion pricing exemptions, such as for municipal workers, which could affect toll costs and mode shift.


Presentation: Sean Fitzpatrick, Assistant Vice President, Strategic Public 
Affairs MTA C & D Re: 2025-2029 Capital Plan 

View Here: https://youtu.be/unKVTKX8DJs?t=1043
Sean spoke on the 2025 - 2029 Metro-North Capital Plan, highlighting a proposed $6 billion investment, with key projects including new rail cars, power system upgrades, and Grand Central Artery improvements. The plan aims to address a significant backlog, particularly in State-of-Good-Repair work, with 93% of Hudson Line signals in poor condition, 89% Station elevators, 46% undergrade bridges and 41% yard drainage in need of repair. The plan also includes resilience measures for the Hudson Line against climate change. Funding is expected from federal, city, and state contributions, with a $33 billion gap to be addressed. 

Social Media Update: By Jack Connors

·  First off, the leaves may be changing but Metro-North riders’ desire to bring back quiet cars has not.
· A Yankees fan inquired about whether or not express Hudson Line trains would stop at Yankee Stadium on their way to Poughkeepsie after this week’s game and was pleased to find out that they would.
· Another rider, transit influencer Jason Rabinowitz, complained about a lack of passenger crowding data on train 4852.
· An East Norwalk resident complained about horn noises from Metro-North trains, the railroad replied stating that they are required by federal law to sound their horns.
· Another rider was confused about track postings being moved from 30 minutes before departure to 20.
· Lastly, on October 5th a rider on train 8835 was frustrated that the conductor had closed off a car despite the train being full. The railroad recommended speaking to the train crew or submitting the comment to a feedback form.

Old Business:

None

New Business:

None

Action Items:

None

Meeting recording: https://www.youtube.com/watch?v=unKVTKX8DJs

The meeting was adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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