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Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in a publicly accessible location at 420 Lexington Ave at 11:30am on Thursday, November 16, 2023; the public and members unable to attend were present via Zoom.

Member Attendance


Randolph Glucksman (Chair) 			Present – in person
Walter Zullig      					Present – in person
Francena Amparo 					Present – virtual 
Richard Cataggio 					Absent
Francis T. Corcoran					Present – virtual 
Michael Stanton					Present – in person
Rosalind Clay-Carter 				Present – in person

Staff Attendance

Lisa Daglian (Executive Director)			Present
Kara Gurl (Planning & Adv. Manager)	            Present
Jack Connors (Research & Comm. Assoc.)	Present	
Jessica Spezio (Admin. Asst.)		            Present 


Non-member Attendance


Name 						Affiliation		

Josh Gee						MTA
Will Fischer						MTA
Debra Grief 						Concerned citizen
Peter Ramos 					MNR
Richard Tjoa						Prospective MNRCC Member












Approval of  November 16, 2023 Agenda
Approval of October 19, 2023 Minutes 


Chair’s and Board Report 

At 9:45 AM, Saturday, October 21, Hudson Line service suffered another major service disruption when a mudslide from land above the tracks south of Scarborough came crashing down onto the right-of-way.

Service was immediately suspended until Metro-North personnel could assess the damage.  Soon, hourly service was restored in two sections: Poughkeepsie to Croton-Harmon and Tarrytown to GCT.  A very limited bus bridge was instituted between Croton-Harmon and Tarrytown, and service advisories requested that riders use the Harlem Line and the local BEE-Line bus system.

In recent years, major storms caused a landslide north of the Greystone Station and flooding destroyed trackage north of the Dobbs Ferry Station.  Those events caused serious reductions in the service that could be provided for many months.

A press release that was issued later in the day contained aerial photos showing a significant portion of the back yard of a large home on Country Club Lane South had separated and fallen down onto the Metro-North tracks, leaving only Track 3, the one closest to the Hudson River, usable.  Amtrak service was likewise suspended.

By Sunday afternoon, Metro-North crews had worked successfully, around-the-clock, to clear 350 cubic yards of soil and debris and 250 cubic yards of rock and cement walls from two of the tracks.  Crews were breaking apart the rock walls to reincorporate segments to help stabilize the slope where the mudslide occurred, and they are repositioning other segments to the shore side of the Hudson Line, transforming it into “rip-rap” that stabilizes the coastline alongside the rail line.

It took only 43 hours of continuous hard work to provide a near normal service on Monday.  Only two AM and two PM trains out of a total of 158 daily trains were canceled.

Congratulations once again to the phenomenal work that Metro-North’s employees did once again.

Annually, on Veterans Day, or the day prior, as took place this year, I attended the Metro-North Veterans ceremony along with my grandchildren.  This event takes place below the East Balcony (where the Apple Store is located).  The MTA PD Pipes and Drums Group, along with MTA PD Officer Volpe, provided the music.  A local Veterans Group provided an honor guard and bugler.


Presentation: Discussion: MTA Apps/Rider Tools by Will Fisher, Director of Regional Rail; and Joshua Gee, Director of Digital Services

View Presentation here: https://youtu.be/RqPwBPWS2cc?t=154

Josh discussed and gave a demo on the new MyMTA app, including the following points:

· The new app offers a feature allowing users to opt-in for more geographically targeted alerts by sharing additional information.
· The app aims to provide valuable routing and delay information specific to MTA riders, optimizing for local ridership rather than a global average like other apps such as Google Maps needs to do.
· Building a direct relationship with riders is emphasized, and riders can give their feedback on the app to the development team.
· The app integrates services unique to the MTA, such as direct rider feedback so the MTA can address issues like broken stairs through user-submitted pictures.
· The team gathered feedback from over 20,000 rider comments and conducted extended interviews with over 40 individuals.
· The app draws inspiration from various transit apps, including Transit App and TrainTime, aiming to implement and enhance what works.
· Despite being a new app, it is viewed as an iteration of My MTA, incorporating what works and addressing the specific needs of different riders.
· Users express a preference for an all-in-one app, but it must deliver information in a clear and intuitive manner for different MTA modes.
· Quick and efficient access to information, ideally within one to two taps, is a key user expectation.


Debra inquired about accessibility updates on the MyMTA app. Josh showed that the app does include accessibility features such as elevators.

Rich suggested that the trip planner show results in order and sorted by arrival time rather than length of trip. 

Mike asked what the goal of the app is, and Josh advised him that the goal is to provide the best possible information to MTA riders.

Rosalind stated that having a better app could increase ridership if riders can customize the search results.  

Will discussed the existing TrainTime app for LIRR and Metro-North. He shared that it is currently very widely used among commuter rail riders, with 94% of Metro-North riders currently using TrainTime. TrainTime will still be available for use when the MyMTA app is launched, and TrainTime will be incorporated into MyMTA.


Executive Director Update:

OMNYvate Report Release – Next Steps 

Lisa discussed the team’s ongoing discussions with elected officials, policymakers, and the MTA regarding specific costs related to recommendations. Specifically, there is appetite to extend senior and disabled half fares to the morning peak, create a weekly CityTicket with transfers to subways and buses, and expand Fair Fares to the LIRR and Metro-North, starting in New York City and funded by the city. Lisa shared that Senator Comrie supports the recommendations in our report, leading to a letter signed by 12 Senators endorsing them. There is positive traction, and the focus is on securing funding and additional support.

Old Business:

None

New Business:

Social Media Update: By Jack Connors

· On Tuesday, Metro-North announced that, as part of a new pilot, some customers may have their ticket visually inspected prior to boarding. The railroad did not specify which stations. Some riders on Twitter had questions about whether this would delay service, while others were happy that the Metro-North is starting off-board ticket validation. 
· Harlem Line customers traveling between Pleasantville and Chappaqua continue to face delays of up to fifteen minutes due to single-tracking caused by ongoing track work. 
· Several riders reported frustration with fellow riders vaping on the train, even with the MTA’s new courtesy campaign. 
· Finally, shortly after our last MNRCC meeting a mudslide in Briarcliff Manor caused significant disruptions to weekend service on the Hudson Line during leaf peeping season. Riders expressed gratitude that service was running close to normal by Monday.


Mike mentioned he has personally seen an uptick in motorized vehicles on trains while commuting to and from work. 


Action Items:

None


Meeting recording: https://www.youtube.com/watch?v=RqPwBPWS2cc

The meeting was adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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