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Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in publicly accessible locations at:
420 Lexington Ave New York, NY and 940 Rose Avenue, North Bethesda, MD 20852*
 at noon on Thursday, April 18, 2024; the public and members unable to attend were present via Zoom.

Member Attendance


Randolph Glucksman (Chair) 			Present 
Walter Zullig  (Vice-Chair)				Present 
Francena Amparo 					Absent 
Richard Cataggio 					Present – virtual
Francis T. Corcoran					Absent
Michael Stanton					Present 
Rosalind Clay-Carter 				Present – in person*

Staff Attendance

Lisa Daglian (Executive Director)			Present
Kara Gurl (Planning & Adv. Manager)	            Present
Jack Connors (Research & Comm. Assoc.)	Present	
Jessica Spezio (Admin. Asst.)		            Present  


Non-member Attendance


Name 						Affiliation		

Andy Buder						MNR
Peter Ramos						MNR
Richard Tjoa						Prospective MNRCC Member
Matty Buchys Hyland				Concerned citizen








Approval of April 18, 2024 Agenda
Approval of February 14, 2024 Agenda (Not approved previously due to lack of quorum)
Approval of January 18, 2024 Minutes (Not approved previously due to  lack of quorum)


Chair’s and Board Report 

New timetables went into effect on April 7, 2024, on the Hudson, Harlem and New Haven Lines.  

The new schedule returns Trains to the Game.  The MLB official opening day was March 28, with the Yankee's first home game on Friday, April 5.  Metro-North will operate their popular Yankee Clipper Trains to the Game, with extra stops on Hudson Line trains and shuttle trains from and to Grand Central Terminal.

A wide variety of trackwork is taking place plus lineside and station projects at these locations:

Hudson Line
· Park Avenue Viaduct
· Tower repair at CP25  - Tarrytown
· Tie renewal south of Poughkeepsie
· Poughkeepsie Station

Harlem Line
· Walkways Project – Goldens Bridge to Southeast
· Track and tie work South of Mount Kisco

New Haven Line
· Switch replacement – East of Woodlawn
· Several track, switch, bridge replacement projects in the state of Connecticut

Friday Service Adjustments

“In a continuing trend, Friday peak-period ridership on the Hudson and Harlem Lines remains significantly lower than ridership Mondays through Thursdays.  At the same time, however, we are encouraged by increased ridership during Off-Peak Hours.  In an effort to use this ridership data to better respond to our customers’ new travel patterns, Metro-North will be making minor modifications to our Friday schedules, adjusting frequencies during Peak hours and increasing service during Off-Peak hours.  We made similar changes to New Haven Line trains in the State of Connecticut in 2023.  The following service adjustments are effective on Fridays only; Monday-Thursday peak-period services are unchanged.

Hudson Line – Two Hudson Line trains are canceled, and an additional four trains are
combined into two trains.  Two new Friday-only Trains have been added during Off-Peak hours:
Train 4844 departs Poughkeepsie Station at 8:50 AM to GCT and Train 4835 departs GCT at
2:18 PM to Poughkeepsie, both designed to support existing ridership and attract new Friday
Off-Peak ridership.

Harlem Line – Four Harlem Line trains are canceled, and an additional six trains have been
combined into three trains. Two new Friday-only trains will be added during Off-Peak
Hours:  Train 4644 departs Southeast at 9:54 AM to GCT and Train 4635 departs GCT at 2:24
PM to Southeast, both designed to support and attract increased Friday Off-Peak Ridership.

Special Holiday schedules will be in effect for Memorial Day, Independence Day and Labor Day.

The next timetable change will be October 6.

West of Hudson timetables will change on May 19.

The afternoon and evening commutes of Wednesday, April 3, were significantly impacted by fallen trees along the Harlem Line.  There were also some storm-related delays on the Upper Hudson Line.


Walter asked about the Goldens Bridge project. Andy said he would follow up with him.

Andy Buder spoke on the viaduct repair work, which is anticipated for completion in Summer of 2025. Andy also shared that Friday service adjustments are taking place because Fridays are the weakest ridership day of the week, and the railroad is accounting for required budget efficiencies by not running empty trains.

Executive Director Update: By Lisa Daglian

Lisa thanked the staff for their hard work and efforts on all the projects being done. She informed the council that we have decided on our new Associate Director, and we are excited to have him join our team soon. We are still waiting for the budget to be announced and hoping to hear about the FARES Act, which would allow senior/disabled and Medicare AM peak discount fares, raise the eligibility level for Fair Fares to 200% from 120% and expand their use to commuter rails within New York City, and create a Weekly CityTicket, with transfers to subways and buses.
 
Congestion Pricing is still on track for a Mid-June start date even with the pending lawsuits. Janno mentioned at the Crain’s breakfast that NJ would be getting some of the mitigation funds from Congestion Pricing. 

Mike said that to the public, it looks like NY is giving NJ funds to get the lawsuits over with quickly. 

Lisa mentioned that the MTA is conducting outreach around the MTA system to increase awareness about Congestion Pricing.

Social Media Update: By Kara Gurl 

· There were some significant delays this morning due to a mechanical issue on the New Haven Line and signal issues on the Harlem line, which led to some rider questions.
· In the last few days alone, there have been multiple requests to the Metro-North Twitter account asking to bring back the quiet car! 
· We have also seen complaints of PM rush hour standing room-only trains due to increased ridership. 
· There were ongoing delays caused by rain and weather, including a downed tree on the Hudson line and third rail issues due to a storm on April 3rd.


Old Business:

Rich spoke on the Harriman TOC project and informed us that the project contractor is still not ready to present before the Planning Board. They expect quarterly updates but it's common to face delays with such a large project at hand. 

Rich asked for clarification on whether the Harriman Station renovation is in the MTA Capital Plan. 


New Business:

Walter expressed interest in seeing data comparing mobile ticket sales and paper tickets. Kara advised that the data does exist on the MTA’s Open Data portal. Peter shared that roughly 70% of Metro-North riders use mobile tickets.

Mike asked about the Mt. Kisko community clean-up proposal around the station/ tracks. He was advised it would be a big safety issue, especially with the Rail safety and possible train delays it can cause. Mike added that MNR should add more cleaners or request deeper cleaning during shifts. 

Peter advised that customers can always tell a staff agent/ ambassador at the station, send a chat on WhatsApp and even include comments in the customer service survey. 




Action Items:

None

Meeting recording: https://www.youtube.com/watch?v=H42Nx96yrm0


The meeting was adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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