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Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in a publicly accessible location at 420 Lexington Ave at 12 pm and at 940 Rose Avenue Bethesda, MD 20852 on Thursday, May 18, 2023; the public and members unable to attend were present via Zoom.

Member Attendance


Randolph Glucksman (Chair) 			Present – in person
Walter Zullig      					Present – in person
Francena Amparo 					Present – in person 
Richard Cataggio 					Present – remote
Francis T. Corcoran					Absent 
Michael Stanton					Present – in person 
Rosalind Clay-Carter 				Present – in person (alternate location)

Staff Attendance

Lisa Daglian (Executive Director)			Present
Kara Gurl (Planning & Adv. Manager)		Present
Jessica Spezio (Admin. Asst.)			Present
Ryan Leighton (Intern) 				Present



Non-member Attendance


Name 						Affiliation		

Andy Buder 						MNR
Richard Tjoa						Prospective MNRCC Member
William Stanford Jr.					Concerned Citizen










Approved – Agenda for May 18, 2023 meeting.
Approved – Minutes for April 20, 2023 meeting.
Approved – Agenda for April 20, 2023 meeting.
Approved – Minutes for February 16, 2023 meeting.


Chair’s and Board Report 

New train schedules went into effect on the two West of Hudson Lines: Port Jervis and Pascack Valley, on April 23.  There were minor timing changes to some trains.

Coinciding with this, was a roughly one-month project of weekend and midday bus replacement service to allow for track maintenance, tree trimming, and other items.  When I went to the Nanuet station on April 23, I was disappointed that there were no PA announcements and notified Metro-North.  It took until the end of the week to fix the problem.  I also replaced the old timetables with the new ones.  Yes, NJ Transit, unlike Metro-North and the Long Island Rail Road, still issues paper timetables.

I attended the ceremony on Monday, May 8, to mark the completion of the Biltmore Room renovation which also included a pair of escalators that lead directly to Grand Central Madison.  Located adjacent to Tracks 39-42, customers arriving in GCM now also have easy access to 43rd Street.

This past Monday, in recognition of Metro-North’s 40th Anniversary, a dual-mode P32 was outshopped in the original 1983 Metro-North colors. It was expected to be in service sometime this week.


Executive Director Report:

Lisa shared that the State budget has finally been passed, and the MTA will be fully funded for the next four years. Among other sources of funding for transit, there will be an increase in the Payroll Mobility Tax (PMT) on businesses within the city but not those outside of the city. We're continuing to pursue voting membership for our MTA board members. Several other issues are still being discussed including the five free bus routes in New York City, one in each borough. 

Lisa added the Blue Ribbon Panel Fare Evasion report came out yesterday, on which she was a panelsit. The report focused on using the four E’s of enforcement, education, equity, and environment to address fare and toll evasion and recoup the $690 Million lost annually to evasion. 

Lisa shared that congestion pricing is progressing with the release of the draft Finding of No Significant Impact (FONSI). The Draft Final Environmental Assessment has been accepted by the FHWA and put forth for public notice. The Traffic Mobility Review Board (TMRB) will meet after the Final FONSI to discuss the fees, exemptions, and other details. 

Rosalind asked what proof we have that the new fare gates being piloted will work and whether the MTA is looking at other transit agencies’ turnstiles. Lisa answered that no agency has gotten it perfect so the MTA is looking at many potential options, but their report shows that the slam gates are the biggest problem leading to fare evasion. 

Randy and Walter asked Andy about paper timetables and quiet cars. He advised that they are costly and suggested that Randy should raise the topic at the next Board meeting. Andy shared that there are no plans to reinstate quiet cars at this time. 

Rosalind asked if accessibility information is listed on the TrainTime app. Lisa advised that the app does show elevator outages. Rosalind suggested that the app should say where the elevators are located in the station as well. 

Mike inquired about MTA Twitter alerts following recent Twitter API outages and suggested that the MTA should be proactive in finding ways to communicate with riders. He asked for more information on the Train Shed project.

New Business:

Social Media Update: By Kara Gurl

Kara shared issues raised on social media including:
•  With new ridership records, there are more reports of crowding, particularly during peak hours on Tuesdays through Thursdays
• There is new signage on the upper level of Grand Central showing the LIRR schedule and platforms, which has received positive feedback because it helps with connectivity/transferring
• There have been a few instances of the TrainTime app not showing times of trains, but the Metro-North account on Twitter was quick to get these issues fixed


Old Business:

Discussion of low bridge strikes and Metro North: by Rich C. 

Rich shared that he expects a revised site plan for the Harriman TOD next month that can be discussed at the July MNRCC meeting. He also shared that LED signs for low bridges are being made so trucks can see them clearly. The Village of Woodbury is working on three low bridges between 10 feet 4 inch and 11 feet 4-inch height restrictions. He added that he will also inquire whether station improvements can come with the development. 

Randy suggested that the August field trip be to the High Bridge Facility. 


Action Items:

Provide additional information on Train Shed project 


Meeting recording: https://youtu.be/8XBLUSNvOvQ
 

The meeting was adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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