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Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in a publicly accessible location at 420 Lexington Ave at 12 pm on Thursday, July 20, 2023; the public and members unable to attend were present via Zoom.

Member Attendance


Randolph Glucksman (Chair) 			Present – in person
Walter Zullig      					Present – in person
Francena Amparo 					Absent 
Richard Cataggio 					Present – virtual
Francis T. Corcoran					Present – virtual 
Michael Stanton					Present – in person 
Rosalind Clay-Carter 				Present – in person

Staff Attendance

Lisa Daglian (Executive Director)			Present
Kara Gurl (Planning & Adv. Manager)		Present
Jessica Spezio (Admin. Asst.)			Present
Ryan Leighton (Intern) 				Present



Non-member Attendance


Name 						Affiliation		

Peter Ramos 					MNR
Richard Tjoa						Prospective MNRCC Member
LaSalle						Concerned citizen











Approved – Agenda for July 20, 2023 meeting.
Approved – Minutes for May 18, 2023 meeting.

Chair’s and Board Report 

· New timetables went into effect on June 11. Details were provided in my last Chair’s Report.
· The New York Transit Museum’s Grand Central Gallery currently has an exhibit to recognize the 40th Anniversary of Metro-North. A formal opening was held on Thursday evening, June 29th and as a museum member I was invited to attend. This exhibit will run through November.
· Current Metro-North President Cathy Rinaldi was joined by two of her predecessors, Peter Stangl who was the first MNR President, and Joe Giulietti, who immediately preceded her. There were a number of MNR retirees, some of whom I knew, including our vice-chair, Walter Zullig, who came with his wife Suzanne.
· When I had a chance to take a deep dive into what fare increases were planned for East- and West-of Hudson I discovered that the East-of Hudson fares were based on the discounted fares that went into effect in February 2022. This discount was not extended to West-of Hudson riders, and the proposed increases were based on those fares. I discussed this fare increase disparity with fellow Board Members urging them to exempt West-of Hudson riders from any fare increase and subsequently emailed the Board this information.
· I notified Lisa and the staff and Rich Cattagio agreed to give testimony at one of the fare increase hearings that were held at the end of June. Due to power problems Rich was unable to participate, but Lisa was permitted to read his statement.
· I attended the first one in person and the other three remotely. A special thank you to two of our newest MNRCC members, Roz Carter and Michael Stanton, for reading statements.
· Yesterday, the MTA Board voted on a package of fare and toll increases. They were as we expected, except that West-of-Hudson riders were held harmless from an increase. Details can be found at: https://new.mta.info/transparency/mta-fares-tolls-2023.  There was also robust discussion about discontinuing the weekly Atlantic Ticket, which came out of a PCAC initiative and included the option for subway and bus transfers on a discounted LIRR ticket between southeast Queens and Brooklyn stations. We recommended that the MTA conduct a feasibility study and field study of a weekly CityTicket, and a number of other Board members voiced their support as well.
· The rains predicted for Sunday July 9th caused extensive flooding, track damage and downed trees, which caused Upper Hudson Line service to be suspended between Croton-Harmon and Poughkeepsie and subsequently also on the Upper Harlem Line between Southeast and Wassaic. News reports described this was not a “100-year” storm, but a “thousand-year” storm.
· On Monday, there was reduced service south of Croton-Harmon due to trainsets being trapped at Poughkeepsie. By Monday afternoon, limited bus service was operated from Croton-Harmon on a load-and-go basis, making stops at Cortlandt, Beacon and Poughkeepsie and on the Upper Harlem Line between Wassaic and Southeast.
· This was followed later in the day by an announcement that effective Tuesday morning, service was being restored from Peekskill. Due to the efforts of Metro-North employees, limited northbound service to Poughkeepsie was started on Tuesday afternoon, and nearly full service was promised for Wednesday morning from Poughkeepsie and Wassaic.
· Full service returned on Thursday morning, July 13.
· Our thanks to all of the Metro-North employees who worked tirelessly to get service back to normal.
Discussion: Westchester County Meeting update and next steps

Rosalind shared that the Westchester MNRCC members had a productive meeting with the County Executive’s office and highlighted the importance of maintaining a working relationship with the County Executive who is supportive and would like to host a joint public forum with MNRCC. Mike discussed concerns about potential service cuts to Connecticut service that could impact Westchester, which he raised at the meeting with the County Executive.  Mike and Walter suggested liaising with the Governor's office in Connecticut, which the county executive was supportive of. Walter raised that the County Executive’s office has been monitoring the NYC Transit fare increase to $2.90 because the Bee-Line bus system matches the NYC Transit fare, but the $2.90 fare is difficult for many Bee-Line riders, who pay cash.


Old Business:

Discussion of low bridge strikes and Metro North: by Rich C. 

Rich shared that he has not been able to meet with the highway supervisor regarding the new low bridge signs due to the floods that have been occurring. He also shared that the Harriman TOC’s final conceptual plan meeting will be held on August 2nd, and explained that the residential development will have between 1500-2000 apartments, a movie theatre, and retail stores. Rich described the planned expansion of the Woodbury Commons mall, and Randy suggested that the developer should pay for an accessible station at the location. Rich explained that Simon Properties does not want a commuter parking lot at the property. He will propose no outbound train service before 10 a.m. to reduce the chance of morning commute parking.  Andy Buder from Metro-North will be given information to attend these planning meetings with Rich going forward.  


New Business:


TMRB meeting

Lisa explained that the TMRB meeting included a presentation by the MTA, which highlighted the many factors that the members are tasked with balancing when deciding the details of Congestion Pricing. The goals are to influence driver behavior, reduce congestion, and meet revenue targets for the MTA. The focus was on keeping costs low for drivers while ensuring the revenue raised for the capital program budget is bonded to reach $15 billion. Lisa described the long list of groups who have requested exemptions and emphasized that every exemption will raise the base toll rate for everyone else.


Social Media Update: By Kara Gurl

Kara described some of the major topics that riders have raised on social media lately, including the major storm and rainfall that led to service being canceled on many lines, but riders were appreciative that service was up and running within just a few days. There were also a few major signal issues as Mike had raised earlier this month, and many riders asked for additional information about delays on Twitter. 

LaSalle raised his disappointment over the loss of the 20-trip ticket, which he used for his commute from Westchester. Randy agreed and said that PCAC would continue to look at the issue and advocate for discounted ticket types. He explained that PCAC was attempting to get ahold of the number of 20-trip tickets purchased on Metro-North to bolster the case.



Action Items:

None

Meeting recording: https://youtu.be/bzdN6q0HH7Y
 

The meeting was adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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