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Per Open Meeting Law requirements, an in-person meeting of the Permanent Citizens Advisory Committee (PCAC) was convened at 2 Broadway at 12:00 pm on Thursday, March 6, 2025, and 940 Rose Avenue, North Bethesda, MD 20852.* Members of the public and Council members unable to attend were present via Zoom. There was no in-person quorum for the meeting, making it an unofficial meeting.  
 
Member Attendance
Gerard Bringmann (Chair)						Present
Andrew Albert (Vice Chair)						Present 
Randolph Glucksman (Vice Chair)					Present
Dante Arnwine (NYCTRC)						Present— virtual
Francena Amparo (MNRCC)						Absent
Brit Byrd (LIRRCC)							Present
Andrew Bennett (NYCTRC)						Absent
Richard Cataggio (MNRCC)				         		Absent
Rosalind Clay Carter (MNRCC)					Present*
Francis T. Corcoran (MNRCC)					Present— virtual
Stuart Goldstein (NYCTRC)						Present 
Peter Gorry (LIRRCC)						Absent
Christopher Greif (NYCTRC)						Present 
Marisol Halpern (NYCTRC)						Present— virtual
Karen D. Hamilton (NYCTRC)					Present— virtual
Cicely Harris (NYCTRC)						Present— virtual
Khalia Hayslett (NYCTRC)						Absent
Sharon King Hoge (NYCTRC)					Present
Trudy L. Mason (NYCTRC)						Present
Scott R. Nicholls (NYCTRC)						Absent
Bryan Peranzo (LIRRCC)				          		Absent
Larry Rubinstein (LIRRCC)						Present— virtual
Michael Stanton (MNRCC)						Present
Burton M. Strauss, Jr. (NYCTRC)					Present
Christy Tolbert (LIRRCC)						Absent
Walter Zullig (MNRCC)						Present

Staff Attendance
Lisa Daglian (Executive Director)					Present 
Brian Fritsch (Associate Director)					Present
Kara Gurl (Planning & Advocacy Manager) 				Present
Jack Connors (Research & Communications Assoc.)		Present
Jessica Spezio (Administrative Assistant)				Absent 
Benjy Ross (Intern)							Absent
Henry Mei (Intern) 							Present
Non-member Attendance
	Name

Carl Perrera
Matty Buchys Hyland 
Jason Anthony
Andrew Kurzweil
Rick Horan
Mike Howard
Carl Esposito
Jim Katzenberg
David Moog
	Affiliation

Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen
Concerned citizen




	
NOT Approved Agenda for March 6, 2025
NOT Approved Agenda for December 12, 2024
NOT Approved Agenda for September 12, 2024
NOT Approved Agenda for June 6, 2024 

NOT Approved Minutes for September 12, 2024 (unofficial) 
NOT Approved Minutes for June 6, 2024 (unofficial)
NOT Approved Minutes for March 7, 2024
(Due to Lack of Quorum) 


LIRRCC March Chair’s Report: 

· 2024 proved to be a good year for the LIRR with a total on-time performance of 95.65, the best non-COVID year in their history. It should be noted that this record was achieved without timed connections in Jamaica, so while it doesn't necessarily reflect the commuter’s experience, it was impressive, nonetheless. There were 316,280 trains operated in 2024, the most ever for a calendar year. Commutation ridership was up 9.6% & non-commutation ridership was up 19.7% over 2023 ... it should be noted the ridership increases have been continuing into early 2025.

· While there is still needed improvement, Customer satisfaction is trending in the right direction. The overall satisfaction rating in the Fall 2024 was 76%, which represents a 6% increase over the Spring 2024 survey. Needless to say, we are looking forward to further improvement when the Spring 2025 survey is conducted. 

· Grand Central Madison just celebrated its 2 year anniversary and the originally projected 60% (Penn) - 40% (GCM) split of commuters coming into Manhattan has finally been achieved. The only negative regarding GCM at this point has been the delay in leasing/opening food service locations or shops at the station (Kiosks are available for limited "grab & go" options). On a positive note, "Tracks", a location where one can grab an adult beverage, is currently under construction and should be open in the coming months.

· The LIRR launched a new pilot program called Convo Access in February which will provide an app to facilitate an on-demand remote video American Sign Language (ASL) interpreting service at seven major stations. 

· Station improvements continue throughout the LIRR which major renovations underway at both Hollis & Babylon.


MNRCC March Chair’s Report: 

· The major news this month is that Cathy Rinaldi, who has been Metro-North’s president since 2018, will be retiring at the end of March.  
· During her tenure, Metro-North’s on-time performance has exceeded 97% for five consecutive years and currently stands at 98%.  Additionally, she has been a member of the MTA family where she previously was LIRR president and held many other positions in her 31+ years of service.  She will be missed.
· Taking her place is Justin Vonashek, the current Senior Vice President of Operations, who began as Metro-North’s Vice President of System Safety in 2016.  He will be acting as the eighth Metro-North President. He will serve as the eighth Metro-North President.
· Next Thursday, February 22, Metro-North and MTA Construction and Development will deliver a presentation from 5:30 – 6:30 PM, in the Museum Gallery of the White Plains Public Library on the 2025-2029 Capital Plan.  

NYCTRC March Chair’s Report: 

1. Congestion Pricing
2. Convo Pilot
3. Infrastructure projects
4. Capital Plan initiatives
5. Fair Fares now on OMNY


Presentation: by Sean Fitzpatrick, AVP Strategic Public Affairs, MTA Construction and Development: Capital Construction Efficiencies 
 
View presentation with Q&A here: https://youtu.be/RE2LdbLIkzc?t=1496

Sean Fitzpatrick's presentation focused on how the MTA Construction and Development team has improved capital project delivery over the past five years. Key highlights include: 
     Cost Savings: 
· Identified over $3 billion in savings on capital work
2025-2029 Capital Plan: 4% cheaper than the previous plan while delivering more projects
Innovative Approaches:
· Simplified project planning across agencies
· Improved contracting to be more attractive to contractors
· Bundled projects to reduce costs and time
· Used creative solutions like direct-to-platform elevators at Woodhaven Boulevard
Specific Cost-Saving Examples:
· Woodhaven Boulevard station: Saved $40 million through innovative elevator design
· Second Avenue Subway: Saved $300 million by reusing existing tunnel
· Rockaway Resilience Project: Bundled multiple infrastructure improvements
Future Goals:
· Continue improving accountability
· Enhance data sharing
· Attract and retain talented staff
· Explore more public-private partnerships


Executive Director Update: Lisa Daglian 

Lisa's Executive Director’s report covered several key areas: 

Budget and Legislative Efforts: 
· Budget negotiations in Albany are ramping up
· Pursuing Rider Representation Act to give PCAC’s non-voting rider board members voting rights
· Working to revise Long Island Railroad Commuter Council authoring legislation
· Exploring multiple funding ideas for capital programs

Rider-First Fare Agenda Initiatives: 
· Seeking to increase eligibility for Fair Fares to 200% of federal poverty level
· Aiming to expand Fair Fares to commuter railroads
· Working to implement CityTicket Weekly with transfers to subways and buses
· Creating a mid-kid Family Fare
· Extending the Senior/disabled half-fare on the commuter railroads to the A.M. peak

Intern Projects: 
· Henry is working on an upcoming report about Bus Rapid Transit
· Benjy is updating the Fair Fares maps to show eligibility near train stations at 200% of the Federal Poverty Level

Congestion Pricing: 
· Continuing to support and highlight the program's successes
· Preparing a letter reaffirming support in light of potential federal challenges

Other Highlights: 
· Actively meeting with legislators
· Discussing various transportation initiatives
· Exploring funding proposals for capital programs; PCAC released a report detailing two dozen options
· Engaging with community groups like QueensLink

Old Business:

Chris mentioned Edith Prentiss's 4th Anniversary of her death. 

Accessibility Station Survey
· PCAC members were asked to suggest subway stations for accessibility improvements

New Business:

Sharon mentioned she had to drive to Southeast with her Wassaic Metro-North parking pass and had to pay more money. 

Action Items: 

None


	Adjourned



YouTube link: https://www.youtube.com/watch?v=RE2LdbLIkzc


The meeting was adjourned at 2:00 PM.

Respectfully submitted,
Lisa Daglian
Executive Director 
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