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Per Open Meeting Law requirements, an in-person meeting of the Permanent Citizens Advisory Committee (PCAC) was convened at 2 Broadway at 12:00 pm on Thursday, June 5, 2025, and 940 Rose Avenue, North Bethesda, MD 20852.* Members of the public and Council members unable to attend were present via Zoom.   
 
Member Attendance
Gerard Bringmann (Chair)						Present
Andrew Albert (Vice Chair)						Present 
Randolph Glucksman (Vice Chair)					Present
Dante Arnwine (NYCTRC)						Absent
Francena Amparo (MNRCC)						Absent
Brit Byrd (LIRRCC)							Present
Andrew Bennett (NYCTRC)						Absent
Richard Cataggio (MNRCC)				         		Absent
Rosalind Clay Carter (MNRCC)					Present*
Francis T. Corcoran (MNRCC)					Absent
Stuart Goldstein (NYCTRC)						Present 
Peter Gorry (LIRRCC)						Absent
Christopher Greif (NYCTRC)						Present 
Marisol Halpern (NYCTRC)						Present
Karen D. Hamilton (NYCTRC)					Present
Cicely Harris (NYCTRC)						Absent
Gene Haynes								Absent
Khalia Hayslett (NYCTRC)						Present
Sharon King Hoge (NYCTRC)					Present
Trudy L. Mason (NYCTRC)						Present
Scott R. Nicholls (NYCTRC)						Absent
Bryan Peranzo (LIRRCC)				          		Absent
Larry Rubinstein (LIRRCC)						Present - virtual
Michael Stanton (MNRCC)						Present
Burton M. Strauss, Jr. (NYCTRC)					Present - virtual
Christy Tolbert (LIRRCC)						Absent
Walter Zullig (MNRCC)						Absent

Staff Attendance
Lisa Daglian (Executive Director)					Present 
Brian Fritsch (Associate Director)					Absent
Kara Gurl (Planning & Advocacy Manager) 				Present
Jack Connors (Research & Communications Assoc.)		Present
Jessica Spezio (Administrative Assistant)				Present 
Benjy Ross (Intern)							Absent
Henry Mei (Intern) 							Present
Non-member Attendance
	Name

Cate Contino
Kathryn Falasca
Michael Kemper
Gaby Celiba
Alison Blanchette
Benjamin Young
Alex Marinides
Jason Anthony
Andrew Kurzweil

	Affiliation

MTA
MTA
MTA
MTA
Concerned citizen
Concerned citizen
Senator Krueger’s office
Concerned citizen
Concerned citizen




	
Approved Agenda for March 6, 2025
Approved Agenda for December 12, 2024
Approved Agenda for September 12, 2024
Approved Agenda for June 6, 2024 

Approved Minutes for March 6, 2025 (unofficial)
Approved Minutes for September 12, 2024 (unofficial) 
Approved Minutes for June 6, 2024 (unofficial)
Approved Minutes for March 7, 2024

Elections & Bylaw revisions:

Lisa discusses the elections for chair and vice chair, mentioning a four-year term limit.
Randy is elected as the new chair of PCAC, with Andrew and Gerry as first and second vice chairs, respectively. Bylaw revisions introduced aim to make the language consistent with internal operating authorizing language and will be voted on at the next PCAC meeting.


LIRRCC June Chair’s Report: 

· The rehabilitation work on the East River Tunnels has begun, and so far, we've been fortunate that there have been no major issues. Two of the four tunnels suffered damage during Super Storm Sandy and Amtrak (which owns the tunnels) will be taking one tunnel out of service and once that tunnel has been repaired, they will put it back in service and start work on the second tunnel. Total time to complete this project will be approximately three years. It is critical that this project be completed on time so as not to hold up the implementation of Penn Station Access service, where we will need to have all four tunnels available to accommodate bringing some New Haven line trains from Metro-North into Penn. The MTA/LIRR has some serious concerns about Amtrak’s ability to properly staff this project, as well as Amtrak's decision to completely close the tunnel being worked on, feeling it would be less problematic to just do the work on nights & weekends, similar to the MTA's rehabilitation of some subway tunnels. With the help of PCAC staff, I wrote opinion pieces in both Newsday and the New York Daily News to support the "nights & weekends" plan, but to no avail. 

· Earlier this week, I attended a press conference where the Suffolk County Executive, along with the Citizens Campaign for the Environment, called on the Governor to push the New York State DOT to complete an already agreed upon purchase of land in Port Jefferson by the MTA. While the electrification / double tracking of the Port Jefferson branch is not included in the 2025-29 Capital Program, acquiring this property is a critical first step in getting this project in future capital programs in that it would provide acreage for a new train storage yard, relocation of the existing Port Jefferson Station, and a larger parking lot for commuters. The LIRRCC will be echoing the call to have the NYS DOT complete this transaction by the end of this month. 

· The LIRR continues to have on-time performance in the mid-90s and is rapidly approaching 90% of pre-covid ridership during the week. Despite the excellent OTP numbers, the LIRRCC continues to be concerned about the lack of timed connections in Jamaica, which occasionally causes some of our riders to miss their "transfer opportunities." The LIRR recently implemented their "Summer Schedule," which provides better service to and from the Hamptons. The LIRR is also moving forward on a number of Capital Projects, including the complete rehabilitation of Babylon Station, which is now approximately 50% complete and includes accessibility upgrades. There is also major track work being performed just east of Jamaica Station that is progressing quite nicely. 
 
· As many of you know, Amtrak is taking the lead on the redevelopment of Penn Station, which is their right as they are the owners of the facility. The MTA still hopes to have input into the decision-making process to protect the interests of the LIRR's riders. On a positive note, about 90% of the work in the LIRR section of Penn is completed and Amtrak has brought in Andy Byford (a familiar name to most of us) to oversee the project.  

MNRCC June Chair’s Report: 

· On Tuesday, May 20th, I attended the press event held aboard the New York Waterway vessel “Weiss” just prior to its voyage on the Hudson River from Ossining to Haverstraw.  This ceremony marked the announcement of the beginning of the second year of service, which will run from May 24th through October 12th. Metro-North reported: “During the opening weekend in May 2024, the ferry averaged 240 riders a day. In June, that grew to an average of 284 riders daily, and in July, ridership reached an average of 455 riders a day on the weekend. The ferry set a record of 822 riders on Sunday, July 21st.” Ossining resident and MNRCC Vice Chair Walter Zullig also attended. 
 
· In recent days, a friend contacted me about an LIRR issue.  For several years, he had been purchasing the Long Island Rail Road Travel Packages (also known as MTA Away), but only learned after emailing them that they were no longer available.  With his permission, I forwarded his email to our PCAC Staff, who found out that the program had ended.  He did his own analysis and determined that the Sunken Forest package fare, which had been around $45, would now cost around $65 with off-peak LIRR fares and individual fares on Colonial Taxi and Sayville Ferry. He said, “Suffice it to say, my usual 2 trips per summer will now be 0 trips.” 
 
· As previously reported, Metro-North’s East of Hudson Lines got new timetables as of March 30, 2025, and NJ Transit’s new timetables will be going into effect this Sunday, June 8.  While there are no significant changes that affect Port Jervis and Pascack Valley Line customers, those traveling to New York Penn Station after July 1 will be paying higher fares. This table compares the monthly fares at representative stations on each West of Hudson line. 

Please also keep in mind that there are substantially fewer trains serving each West of Hudson line. 
 
· Gov. Hochul announced  $25 million in state funding to speed up travel and reduce delays on trips between Poughkeepsie and GCT. The funding will finance the addition of a second track at Spuyten Duyvil, a signal redesign in Yonkers, as well as interlocking, signaling, and trackwork at Croton-Harmon that will help cut 15 minutes off some Hudson Line trips. Travel time on a super-express train between Poughkeepsie and Grand Central Terminal will be reduced to 90 minutes.  The capacity will be expanded at the Poughkeepsie Yard, which should help Amtrak avoid delays caused by track conflicts in the area. 
 
· West of Hudson riders would also benefit from a $1 million study to study options for improving Metro-North service in Orange and Rockland counties, where rail commuters typically travel through New Jersey to connect with Manhattan-bound trains. 


NYCTRC June Chair’s Report: 

1. Rockaway A and S shuttle service resumed after 17 weeks, with significant improvements to the South Channel Bridge and the Hammels Wye.
 
2. MTA infrastructure updates:
· 224 substations, with 81 in poor or marginal condition
· Broadway Junction becoming 100% ADA compliant
· Emergency communication upgrades planned

3. Subway performance improvements:
· Best subway performance in decades
· Countdown clocks upgraded, especially on the B division
· On-time performance in high 80s and low 90s
· Commuter rail on-time performance between 98-99%

4. State budget highlights:
· The MTA’s 2025-29 Capital Plan has been fully funded, including projects like:
· IBX light rail from Bay Ridge to Jackson Heights
· Thousands of new subway and commuter rail cars
· More CBTC signal upgrades
· 60+ more accessible subway stations
· Zero emission buses
· Platform barriers at 150 stations

5. Andy Byford is returning to New York to lead Penn Station redevelopment at Amtrak

6. Miscellaneous good news: 
· Three peregrine falcon chicks hatching on the Verrazzano Bridge

Presentation: “Hearing From the MTA’s First Criminal Justice Advocate and Safety Updates” Guests: Michael M. Kemper, Chief Security Officer, MTA and Gaby Celiba, Vice President, Security, NYCT, and Kathryn Falasca, Criminal Justice Advocate

 View presentation with Q&A here: https://youtu.be/KzqlMaTDskI?t=776

1. Enhanced Coordination and Communication:
· The MTA has created a new position to improve coordination between law enforcement, prosecutorial agencies, and the MTA, with a focus on supporting crime victims and ensuring offender accountability. 
· Efforts include regular communication with police departments, district attorneys, and other stakeholders to streamline information sharing and case handling.
· A working document, "Guide to MTA Evidentiary Requests," was developed to clarify procedures for obtaining evidence and information, reducing confusion and duplicative efforts.
2. Victim Support and Advocacy:
· The MTA is prioritizing support for both employee and customer survivors of crime, including attending court appearances and making it easier for survivors to obtain police reports. 
· The goal is to make the process more trauma-informed and to encourage cooperation with law enforcement and prosecutors.
3. Crime Prevention Strategies:
· The MTA is working to formalize its role in the criminal justice system, ensuring its voice is heard in policy and case decisions. 
· There is ongoing collaboration with the NYPD, including joint training and participation in special task forces (e.g., gun violence strategies).
· The MTA is also involved in initiatives to improve early-stage case handling and encourage crime reporting.
4. Addressing Recidivism and Systemic Challenges:
· A major concern is repeat offenders and the lack of consequences for multiple arrests, which undermines public safety. 
· The MTA and law enforcement are calling for greater accountability from prosecutors and judges, emphasizing that increased police presence alone is not sufficient without systemic changes.
5. Fare Evasion and Related Crimes:
· The MTA, in partnership with NYPD, is targeting fare evasion and related enabling behaviors (e.g., vandalizing machines, selling swipes) through specialized task forces and data-driven deployment of enforcement teams.
· There is a focus on both enforcement and public education to address scams and reduce fare evasion.
6. Mental Health and Vulnerable Populations:
· The MTA recognizes that mental illness is not a crime and is expanding programs like the "SCOUT Teams," which pairs officers with mental health professionals to address issues on transit without criminalizing mental illness.
· There is ongoing discussion about the need for dedicated roles or coordinators for mental health, but currently, the SCOUT Teams are the main initiative.
7. Measuring Success:
· Success is measured not just by conviction rates but by improved safety, collaboration, and support for victims. The MTA acknowledges the complexity of the justice system and the many variables that affect case outcomes.
Q & A: 

· Members expressed concern about repeat offenders, the lack of consequences for multiple arrests, and the role of prosecutors and judges in releasing individuals who commit crimes on transit 
· There were questions about what concrete steps are being taken to address these systemic issues and how the MTA can influence judicial outcomes.
· Members asked about efforts to address fare evasion, including the role of “enablers” who vandalize machines or sell swipes, and the effectiveness of enforcement teams. 
· Concerns were raised about civilians selling stacks of MetroCards and how they are obtained.
· Several members highlighted the challenge of dealing with mentally ill individuals on transit, emphasizing that mental illness is not a crime but needs to be addressed with appropriate resources. 
· There were questions about whether there is a dedicated coordinator for mental health issues and how the MTA is expanding programs like the SCOUT Teams.

Executive Director Update: By Lisa Daglian 

Kara spoke on PCAC’s new report on Fair Fares expansion, showing the benefits of expanding the program’s eligibility threshold to 200% of the Federal Poverty level.

Henry spoke about the upcoming BRT Report, arguing that NYC’s buses can be improved by implementing Bus Rapid Transit and street design elements. 

Benjy spoke about upcoming work on the Charter Revision Commission and PCAC’s recommendations to better integrate housing and transit.


Old Business:


New Business:


Action Items: 

None


	Adjourned



YouTube link: https://www.youtube.com/watch?v=KzqlMaTDskI

The meeting was adjourned at 2:00 PM.

Respectfully submitted,
Lisa Daglian
Executive Director 
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