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 A virtual meeting of the Long Island Rail Road Commuter Council (LIRRCC) was held at 4:30 pm on Thursday, February 12, 2026 via Zoom. The public and members unable to attend in person joined via Zoom.


Member Attendance 

Gerard P. Bringmann (Chair)	        			Present 
Brit Byrd							Absent
Bryan Peranzo 			       			Present
Larry Rubinstein (Vice-Chair)	       			Present
Christy Tolbert 			       			Absent 



Staff Attendance 

Lisa Daglian (Executive Director)			           Present 
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Advocacy Manager)		Present
Jessica Spezio (Administrative Assistant)		Present

 

Non-member Attendance 

Name 							Affiliation 

Stu Desser							Concerned Citizen
Adam W. 							Concerned Citizen	
Christopher Greif						NYCTRC Member
Christian Williams						Concerned Citizen 






Approval of Agenda January 8, 2026
Approval of Agenda November 6, 2025
Approval of Agenda October 9, 2025 

Approval of Minutes January 8, 2026
Approval of Minutes August 7, 2025  


Chair’s Report: 

· As you know, there was an extension granted to the strike deadline, but both sides are still holding firm to their original positions. The union wants more than the established salary increases that the MTA has negotiated with other labor unions. The MTA says they will not break their pattern unless they get work rule givebacks. At this point, the union has refused and the two sides are at a stalemate, so there is a good possibility that we could be looking at a strike in May, pending the outcome of a second Presidential Emergency Board. Adding insult to injury, should such a strike occur, by all appearances, the LIRR/MTA's contingency bus service plan is woefully inadequate to get everyone that needs to travel into New York City to their jobs. While some folks do have the option of working from home, way too many of our commuters (teachers, construction workers, Healthcare professionals, etc) need to arrive on site. A strike in May would also come at the start of the busy summer season and could have repercussions on Long Island’s economy.  

· The results of the fare policy adjustments implemented in January have come back with mixed reviews. While it has had the desired effect on the MTA side, with virtually all purchased tickets having been recorded as "collected," we continue to receive numerous complaints from riders regarding the extremely tight validity periods of purchased tickets, especially in the event of canceled trains or service interruptions which is a very legitimate concern during January & February.  

· Despite a major storm last month, with the exception of Ronkonkoma to Greenport, the LIRR was able to maintain service to all branches at all times, albeit with some necessary service adjustments. The MTA was the only major transportation agency in the Northeast that was able to accomplish this.  

· Regarding metrics, the LIRR had an excellent year for on-time performance in 2025, hovering around 95% (although we still don't see guaranteed connections at Jamaica coming anytime in the near future) and we saw over 90% of pre-covid levels of ridership by years end.  

· Governor Hochul has announced a $50 million dollar plan to upgrade Jamaica Station, which is the 4th busiest train station in North America. While the main focus of the revitalization will be to increase passenger traffic flow, particularly between the AirTrain & the Subways, we should see a major improvement to the west end of the station, with escalators/elevators added and possibly a walkway over to Air Train. The Port Authority will also be involved with this project. I'm hoping that PCAC/LIRRCC will get a place at the table during the design phase, so that we can advocate for some commuter comforts (perhaps bathrooms, additional food service & a heated enclosure on the eastern / main Concourse). This work is in addition to the MTA’s own capital work that is included in the current plan. 

· I was "cc'd" on a recent letter to MTA Chairman Janno Lieber from Suffolk County Executive Ed Romaine, in which he requested additional service improvements to his county. While many of the improvements may not be financially feasible at this time, it could serve as a template for things that we may want to push for in the future. At this time, I’m looking to use this letter as an opportunity to request an updated "Origin & Destination Survey" for the LIRR, as the last one was conducted several years ago.

LIRR Updates: By Ana Garcia

Not available

Social Media and Communications Update: by Kara Gurl  

· There is ongoing blowback about the fare policy changes, namely:
· Riders are upset that they now need to buy a separate individual ticket every time they ride, if they do not ride frequently enough to warrant a weekly or monthly ticket
· Loss of the 10-trip, which seemed to be popular with part-time commuters. Riders do not view the “get one free” deal after 10 trips as a reasonable alternative 
· Frustration about the loss of flexibility with the shorter ticket activation window
· Refunds are not issued for one-way tickets even when major service disruptions take place
· As I mentioned last month, it has become more difficult to track social media complaints about the LIRR because the Rail Road no longer responds to rider questions or concerns on Twitter. This appears to be an MTA-wide change that reduces the number of platforms where riders can communicate with MTA customer service representatives.


Executive Director update: by Lisa Daglian

Lisa reported that staff circulated to members the fare change letter sent internally to MTA leadership, thanking members for their input and stressing that staff will continue to advocate on fare and refund issues. She noted they are actively working to backfill Jack’s position, with the job posting expected soon despite ongoing HR complexity. 

Lisa and the PCAC team (led by Brian) traveled to Albany for the transportation budget hearing and the Transit Champions breakfast, meeting with numerous Assembly and Senate leaders—including many from Long Island. She highlighted that a bill to amend LIRR Commuter Council nomination requirements from three names to one for each vacancy has already passed the Assembly this year, with hopes the Senate will advance it, and Lisa will return to Albany for caucus weekend to continue advocacy on affordability, investment in riders, and keeping MTA and Jamaica Station improvements central to the broader policy discussion.


Old/ New  Business:  

None


Action items:

Help Point/boarding assistance upgrades and timelines as a follow‑up item for Anna


Adjourned 
 
Meeting recording: https://www.youtube.com/watch?v=PEWnSum-PbQ

The meeting was adjourned at 6:00 PM. 
Respectfully submitted, 

Lisa Daglian 
Executive Director
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