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 A virtual meeting of the Long Island Rail Road Commuter Council (LIRRCC) was held at 4:30 pm on Thursday, April 16, 2026 via Zoom. The public and members unable to attend in person joined via Zoom. There was no quorum for this meeting.


Member Attendance 

Gerard P. Bringmann (Chair)	        			Present- virtual 
Brit Byrd							Absent
Bryan Peranzo 			       			Absent
Larry Rubinstein (Vice-Chair)	       			Present- virtual
Christy Tolbert 			       			Absent 



Staff Attendance 

Lisa Daglian (Executive Director)			           Present 
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Advocacy Manager)		Present
Jessica Spezio (Administrative Assistant)		Present

 

Non-member Attendance 

Name 							Affiliation 

Stu Desser							Concerned Citizen
Adam W. 							Concerned Citizen	
Christian Williams						Concerned Citizen 








Approval of Agenda February 12, 2026
Approval of Agenda January 8, 2026
Approval of Agenda November 6, 2025
Approval of Agenda October 9, 2025 

Approval of Minutes February 12, 2026
Approval of Minutes January 8, 2026
Approval of Minutes August 7, 2025  


Chair’s Report: 

* I recently appeared on the News12 show "Politics & Power", along with MTA Board Member Sammy Chu to discuss the possibility of a LIRR strike next month. It has been a standing policy of the LIRRCC not to take sides in any union contract negotiations, but we do have an obligation to let our riders know how the negotiations are going (not very well) and if there is the potential for a strike (very possible). My major focus over the coming month will be to see if the MTA can develop a more robust contingency plan than what was previously discussed. In my opinion, the current plan will not be able to accommodate all the riders who will need public transit to get to and from work in New York City. Even if enough buses can be provided, with only limited departure locations (including only one in Suffolk), there won't be enough parking. 

* Governor Hochul has announced the launch of a customer engagement effort, as part of the proposed $50 million dollar redesign of Jamaica Station. Riders can take an online survey with several questions about their experiences using the station and what improvements they'd like to see. Jamaica is the 4th busiest station in North America, and in addition to LIRR customers, there are a number of subway and bus riders who use the station as a pass through to the JFK Air Train. The primary purpose of the redesign will be to improve pedestrian traffic flow, including the western end of the station. We hope that the LIRRCC will get a seat at the table to advocate for these improvements, along with perhaps a climate-controlled area for passengers awaiting a connection, better grab & go food options, and concourse restrooms. 

* A letter of thanks was sent earlier this week to MTA Police Chief Taffe for the work done by his officers in identifying and arresting an individual that was spotted watching child pornography on board one of our trains, along with a request that this individual be banned from riding the LIRR, as per an existing MTA policy that allows for the banning of certain individuals from the system. Chief Taffe replied that he would look into that possibility. 

* The LIRR continues to work on making improvements to the system with a current focus on the Montauk Branch where a temporary platform is being installed at Hampton Bays (the first dual platform on the east end) to provide operational flexibility during the busy summer season, which includes the US Open Golf Championship in mid-June. Another improvement being made is the extension of the siding at Southampton station, which will make it easier to stage trains, manage movements & reduce delays.

LIRR Updates: By Ana Garcia

· Queens Interlocking Project & Service Changes
· Ongoing signal upgrades between Floral Park and Queens Village as part of the Queens Interlocking modernization project.
· Weekend work on April 18 and April 25 confirmed (Islanders did not make playoffs, so no schedule adjustment needed).
· Service Impacts (those two weekends)
· No Hempstead Branch service operating.
· Hollis, Queens Village, Elmont:
· Westbound train service via Huntington Branch.
· No eastbound train service at these stations.
· NYC Transit buses cross-honoring LIRR tickets both directions between Jamaica–Hollis–Queens Village.
· Floral Park:
· Service in both directions via Hempstead Branch.
· Stewart Manor, Nassau Boulevard, Garden City, Hempstead:
· Bus service to/from Mineola provided.
· Bellerose & Country Life Press:
· Nice Bus will cross-honor LIRR tickets on nearby routes.
· Ronkonkoma Branch:
· Service reduced to hourly in both directions.
· Part of this work includes rehabilitating the Hilton Avenue grade crossing east of East Garden City station.
· Forest Hills Cross-Honoring (Accessibility Issue)
· Continued cross-honoring through May 31 at Forest Hills–71st Ave (NYC Transit) because of closure of the ADA ramp on the eastbound platform.
· Cross-honoring applies to LIRR ticket holders.
· Help Point Units (Emergency Communication Devices)
· New help point units installed at four additional stations, each with one new unit on the westbound platform:
· Patchogue
· Bay Shore
· Islip
· Great River
· Clarification: some of these are single-platform stations (e.g., Patchogue), so “westbound platform” wording can be confusing and will be adjusted in communication.
· Additional 28 stations are scheduled for help point installation through 2027; Ana will continue providing updates.
· A question was raised about Sayville being skipped; Ana will follow up with the project team to confirm its status.
· Customer Survey Follow-Up
· Ana will confirm details on the spring customer survey, including how people can access it, and follow up with the group (she did not have all details at hand during this call).
· She noted she’s at headquarters without her usual materials and is taking notes to follow up on:
· Sayville help point status
· Spring customer survey information
· Strike Contingency Concerns (Relay Role)
· Participants asked Ana, in her customer relations/government affairs role, to relay concerns to LIRR/MTA leadership about:
· The robustness of the bus contingency plan in case of a potential strike.
· Limited bus departure locations (particularly only one in Suffolk, two in Nassau).
· Overestimation of how many people can work from home.
· Parking capacity problems if too many riders are funneled into a small number of stations (e.g., Ronkonkoma).
· Ana agreed to take these concerns back to the appropriate people.

Social Media and Communications Update: by Kara Gurl  

· Still ongoing blowback about the fare policy changes, at this point primarily:
· Loss of the 10-trip, which seemed to be popular with part-time commuters. Riders do not view the “get one free” deal after 10 trips as a reasonable alternative 
· Frustration about the loss of flexibility with the shorter ticket activation window giving people warnings shortly after boarding the train
· Ongoing complaints from riders on M3s, particularly as the weather has gotten warmer with no AC
· Still crowding on peak trains particularly to Penn Station


Executive Director update: by Lisa Daglian & Staff :
Legislative & Policy Work (Brian)
· LIRRCC bill
· Bill to change the number of recommendation required for the Long Island Rail Road Commuter Council:
· Passed the Assembly.
· Now referred to a Senate committee; goal is passage in both houses this year.
· Rider Act amendments
· Working on amendments to allow:
· Local elected officials to make recommendations to the council (similar to Metro‑North).
· Interim appointments to help fill council vacancies temporarily.
· Expecting a second round of amendments to that bill, likely next week.
· “RideNY” bill
· Bill introduced in the Assembly to create a statewide integrated fare / travel project.
· We are working on obtaining a Senate sponsor.
· Congestion pricing / ridership report
· Released a report on how congestion pricing has affected subway ridership.
· It received strong coverage:
· Bloomberg exclusive
· Stories in NY1, AMNY , and others.
· The MTA agreed with the findings, which is notable.
Research & Reports (Kara)
· Congestion pricing ridership analysis
· Originated from TRC member Stuart’s request for more granular data on ridership changes.
· Using data analysis and mapping (thanks to intern Benjy), they:
· Mapped every station in NYC.
· Looked at ridership changes across multiple time periods (AM peak, weekends, etc.).
· Key finding: Weekend ridership growth is especially strong post‑congestion pricing, consistent with:
· LIRR’s weekend/off‑peak ridership rebound (120% of pre‑COVID, referenced earlier).
· Broader transit trends where weekend/leisure travel has recovered faster than peak commuting.
· Upcoming reports
· IBX (Interborough Express) report in the works.
· Signage & wayfinding report covering the entire MTA system.
· We are actively seeking examples of confusing signage on LIRR or other transit parts to incorporate into the analysis.
· Elevator issues note (from Lisa)
· Lisa mentioned State Senator Comrie’s newsletter focusing on elevator service (especially LIRR elevators in his district).
· The newsletter tells riders how to complain to the MTA when elevators are out, and they expect a spike in elevator-related complaints as a result.


Old/ New  Business:  

None


Action items:


Adjourned 
 
Meeting recording: https://www.youtube.com/watch?v=cTtqemH1L_s

The meeting was adjourned at 6:00 PM. 
Respectfully submitted, 

Lisa Daglian 
Executive Director
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