[image: ]Meeting Minutes of
January 15February 19, 2026

MNRCC MINUTES
2


Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in publicly accessible locations at:
420 Lexington Ave, New York, NY, and at 6 Dartmouth Rd, Highland Mills, NY*
14350 Hagen Ranch Rd, Delray Beach, FL**, 940 Rose Avenue, Bethesda MD, at 11:30am on Thursday February 19, 2026. The public and members unable to attend were present via Zoom. 

Member Attendance


Randolph Glucksman (Chair) 			Present**  
Walter Zullig (Vice-Chair)				Present- virtual
Francena Amparo 					Absent 
Richard Cataggio 					Present*
Francis T. Corcoran					Absent 
Michael Stanton					Present
Rosalind Clay-Carter 				Present***
Richard Tjoa						Present

Staff Attendance

Lisa Daglian (Executive Director)			Present
Brian Fritsch (Associate Director) 			Present
Kara Gurl (Planning & Adv. Manager)	            Present
Jack Connors (Research & Comm. Assoc.)	Present	
Jessica Spezio (Admin. Asst.)		            Present 
Henry Mei						Present
Benjamin Ross 					Present


Non-member Attendance


Name 						Affiliation		
						
Andy Buder							MNR
Jesse Figueroa 						Concerned citizen





Approval of Agenda February 19, 2026
Approval of Minutes January 15, 2026

Chair’s and Board Report:

Here are some highlights of Metro-North’s successful 2025:

· For the sixth consecutive year, Metro-North’s on-time performance was above 97%, with an OTP of 97.8%.

· Maintenance of Way forces installed nearly 34,000 ties and 12 miles of rail. 

· Delay minutes were significantly reduced by consolidating projects under shared track outages and refining schedules to optimize production through improved outage analysis.

· For the third consecutive year, the Mean Distance Between Failures (MDBF) above 330,000 miles, achieving their highest MDBF on record at 333,159 miles.

· Super Express trains were added from Poughkeepsie and New Haven to GCT with running times of 90 minutes or less.

· Ridership increased by 6% when 71.4 million passengers rode Metro-North.  This growth rate outpaced pre-pandemic levels, when ridership increased by less than 1% annually between 2010 and 2019. Overall ridership recovered to 82.5% of 2019 levels. CityTicket expansion swelled Bronx ridership well beyond pre-pandemic levels, reaching 116% within New York City. Ridership to and from Bronx stations is at 107%

· Average weekday ridership rose to nearly 237,000 between Labor Day and Christmas.
· Foliage trains reached 109% of October 2019 weekend ridership, an October record.
· Shoppers’ Specials also set weekend records in December.
· 2025 had nine weekends that were higher than 2019 averages.

· Fare Not Collected rates were reduced for the third consecutive year to 2.5% at the end of 2025. These efforts translated into nearly $664M in fare revenue for 2025, exceeding the forecast by more than $3M.

· The Fall Customer Counts survey showed overall satisfaction at 87%, up 2% from Fall 2024. The Hudson and Harlem Lines led at 89%, while the New Haven Line dipped to 86%.

· New ticket vending machines which can sell both Metro-North and Long Island Rail Road tickets are being installed at various stations.

· For the sixth consecutive year Metro-North On-time-performance exceeded 97%.


Starting about a week before it occurred, meteorologists were predicting a major snowstorm would affect most of the nation including the Northeast beginning Sunday, January 25.  Metro-North and all MTA agencies did major preparations, and it paid off.  As a result, Metro-North and Long Island Rail Road service operated well, albeit with reduced schedules on Sunday and Monday.  Full service resumed on Tuesday morning.

Mike reported that there were significant delays on the Harlem Line that morning.

Contrast this to West-of-Hudson where rail service on all NJ Transit rail lines ended after Sunday’s 12 Noon departures.  On Monday, what NJ Transit refers to as it’s “Severe Weather - Level 2 Schedules, was in effect on every line except the Pascack Valley, Gladstone Branch, and Princeton Dinky.  These schedules offer less trains than operate on weekends.  On Tuesday, all Northern Jersey lines continued using the Level-2 schedules.  Full service was finally resumed on January 26.

Thanks go to all railroad employees who worked tirelessly to keep service operating.

During the extremely frigid weather earlier this month, Metro-North service experienced train delays across the system.

Mike Stanton informed the staff of a variety of issues dealing with a recently implemented program called Universal Train Spotting (UTS).  Metro-North emailed Lisa that “UTS is a standardized practice requiring the front of a trains to consistently stop at a predetermined locations on station platforms during all scheduled stops. The practice is already in place for LIRR and Subways. We have been rolling it out throughout the system over since last year after a very successful pilot in 2024 at two island platforms. The New Haven Line was the first line to get UTS and the roll out on the Harlem and Hudson lines have been on going recently.”  We’ll hear more about this program at today’s meeting. 
Executive Director Update: By Lisa Daglian
· Reported on Caucus weekend in Albany, where Lisa met with elected officials to discuss transit affordability and access, and keeping riders’ needs central amid broader social service cuts.
· Highlighted positive reception of a new transit priorities postcard designed by Henry with QR code used in those meetings.
· Noted ongoing work with the new mayoral administration on the NYC executive budget, emphasizing Fair Fares expansion while the city addresses a major budget gap.
· Provided an update on board vacancies, including efforts to encourage a candidate for the Westchester seat and continued follow up on Bronx and other vacancies.
· Flagged growing concern from officials and riders about universal train spotting, stressing the need for clearer communication and responsiveness to rider feedback.


Social Media Update: By Kara Gurl 

There is ongoing blowback about the fare policy changes, namely:  

· Riders upset that they now need to buy a separate individual ticket every time they ride, if they do not ride frequently enough to warrant a weekly or monthly ticket  
· Loss of the 10-trip, which seemed to be popular with part-time commuters. Riders do not view the “get one free” deal after 10 trips in a two-week window as a reasonable alternative   
· Frustration about the loss of flexibility with the shorter ticket activation window  
· Refunds not issued for one-way tickets even when major service disruptions take place  

As I mentioned last month, it has become more difficult to track social media complaints about Metro-North because the Railroad no longer responds to rider questions or concerns on Twitter/X. This appears to be an MTA agency-wide change, reducing the number of platforms on which riders can communicate with MTA customer service representatives. However, Metro-North has responded slightly more frequently than the LIRR, including to the LIRR Today account which does extensive research on fare policy changes. 

Old Business: 

Members confirmed that the letter regarding fare policy changes and rider concerns was sent to MTA leadership. No response has been received.

New Business:

Members raised concerns about the railroads’ reduced responsiveness on social media, particularly on Twitter/X, and asked Metro-North leadership to alert the council in advance about any upcoming rider-impacting changes like universal train spotting so they can help communicate with riders.

Universal Train Spotting Communications
· Metro-North produced an informational video explaining universal train spotting and how trains will be spotted at stations, with release expected in the near term. Members shared that communications around policy changes should be distributed before changes are implemented so riders can adjust, not after. 

Action Items:




Meeting recording: https://www.youtube.com/watch?v=zC-dkTu7YUk


The meeting adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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