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Per Open Meeting Law requirements, an in-person meeting of the Metro-North Railroad Commuter Council (MNRCC) was convened in publicly accessible locations at:
420 Lexington Ave, New York, NY, 6 Dartmouth Rd, Highland Mills, NY* and at 445 Hamilton Ave. White Plains, NY 10601** at 12:00pm on Thursday April 23, 2026. The public and members unable to attend were present via Zoom. 

Member Attendance


Randolph Glucksman (Chair) 			Present  
Walter Zullig (Vice-Chair)				Absent
Francena Amparo 					Present 
Richard Cataggio 					Present*
Francis T. Corcoran					Present**
Michael Stanton					Absent
Rosalind Clay-Carter 				Present
Richard Tjoa						Present

Staff Attendance

Lisa Daglian (Executive Director)			Present
Brian Fritsch (Associate Director) 			Present
Kara Gurl (Planning & Adv. Manager)	            Present
Jessica Spezio (Admin. Asst.)		            Present 
Henry Mei						Present
Benjamin Ross 					Absent


Non-member Attendance


Name 						Affiliation		
						
Peter Ramos							MNR
Christian Williams 						Concerned citizen
Nenita Agulto						MTA






Approval of Agenda April 23, 2026 
Approval of Minutes February 19, 2026

Chair’s and Board Report:

New timetables went into effect on March 29, 2026.  These are the significant changes.

HUDSON LINE:
· Weekdays – Minor adjustments to off-peak Poughkeepsie bound trains.
· H-Stops (Trains may depart up to five minutes earlier from stations) have been added to outbound Poughkeepsie trains when station work has been completed at New Hamburg.

HARLEM LINE:
· H-Stops have been added to all weekday and weekend Southeast bound trains
· All inbound (weekday and weekend) locals stopping at Woodlawn, Willliams Bridge and Botanical Gardens are arriving at GCT two minutes earlier than previous schedules.  Outbound locals in the PM Peak at the three above listed stations are seeing minor adjustments due to temporary platforms being in use while the station is being renovated. 

NEW HAVEN LINE:
· PM adjustments were made due to completion of trackwork between New Rochelle and Harrison.
· Trains terminating at Harrison reverted to their March 2025 schedules.
· All weekday and weekday New Haven bound trains have had H-Stops added once station work has been completed at West Haven.

Extra service will operate on Memorial Day, Independence Day and Labor Day weekends.

Once again, Extra service is operating in support of Yankee games.
Mike Stanton kindly shared an email from MTA C&D titled “This Week In Construction” that Brian sent to all of us.  I signed up, and they have been arriving as promised.

There has been a lot of publicity about the upcoming FIFA Games taking place at the Meadowlands during June (8 days) and July (2 days), mostly about the costs to ride, but also about the restrictions being placed on regular commutation on game days.

Information can be found at:  https://njtworldcup.com/commuters/

For West of Hudson riders on the Pascack Valley and Port Jervis Lines here are the details:
Pascack Valley and Port Jervis Lines
Pre-Match (Beginning 4 hours before match starts)
· To Penn Station New York and Hoboken Terminal: Trains on the Pascack Valley and Port Jervis Lines will bypass Secaucus Junction and terminate at Hoboken Terminal. NJ TRANSIT rail tickets will be cross-honored for travel to New York via PATH at Hoboken Terminal.
· From Penn Station New York: To safely accommodate the high volume of FIFA World Cup 26™ match travel, access to NJ TRANSIT rail service at PSNY and Secaucus Junction will be limited to customers traveling to MetLife Stadium in the four-hour period prior to the start of each match.
· Customers not attending the match will have their NJ TRANSIT rail ticket cross-honored for travel via PATH at 33rd Street and 6th Avenue (Herald Square) to Newark Penn Station or Hoboken Terminal for connections to other NJ TRANSIT destinations.
· From Hoboken Terminal: Trains on the Pascack Valley and Port Jervis Lines will bypass Secaucus Junction but will make regular scheduled stops at outlying stations.
Post-Match (For 3 hours after match ends)
· From Penn Station New York: NJ TRANSIT trains from PSNY will be available for all customers. NJ TRANSIT trains scheduled to stop at Secaucus Junction will pick up FIFA World Cup 26™ ticketholders before continuing to outlying stations. Customers should expect significant crowding from returning fans.
· From Hoboken Terminal: Trains on Main, Bergen, Pascack Valley, Port Jervis, Morristown, Gladstone, and Montclair-Boonton lines that are normally scheduled to depart from Hoboken Terminal will continue to do so after the match. Customers should expect heavy ridership and crowded conditions on the trains.

Executive Director Update: By Lisa Daglian
· Staffing / Operations
· Navigating the MTA hiring process to fill Jack’s position has begun.
· Fair Fares & “One City, One Fare”
· Highlighted PCAC’s role in securing the May 6 joint City Council hearing on Fair Fares.
· Working to expand Fair Fares within NYC
· Emphasized the longer-term goal of “one city, one fare” across subways, buses, and commuter rail within NYC, including weekly products.
· Bus Rapid Transit and Better Buses
· Noted strong reception of PCAC’s BRT report, which has raised the profile of PCAC in the Better Buses movement and with City Council leadership.
· Focus remains on faster, more reliable bus service regionally.
· Legislative and Governance Agenda
· Reviewed progress on state-level bills, including:
· The RIDER Act to improve rider council appointments and independence.
· The Rider Representation Act to provide a voting seat on the MTA Board for the rider representatives (facing MTA opposition this year).
· A bill to streamline LIRRCC nominations, which has passed the Assembly and advanced in the Senate.
· Ridership & Open Data Work
· Summarized a recent ridership report showing renewed growth (especially weekend and discretionary travel) and the positive impact of congestion pricing and anti–fare evasion efforts.
· Noted PCAC’s ongoing collaboration with the State Comptroller and MTA Open Data teams to align on ridership data and leverage new railroad origin–destination and ticket-type data.
· Future Items / Penn Station Access
· Requested an update on Penn Station Access; staff indicated no official change to a 2027 start, but acknowledged ongoing uncertainty and the need for continued advocacy.

Social Media Update: By Kara Gurl 

· Still ongoing blowback about the fare policy changes, at this point primarily:
· Loss of the 10-trip, which seemed to be popular with part-time commuters. Riders do not view the “get one free” deal after 10 trips as a reasonable alternative 
· Frustration about the loss of flexibility with the shorter ticket activation window giving people warnings shortly after boarding the train
· We received an email from a teacher living in New Rochelle and working in the Bronx about how unaffordable it is to do a three-legged transfer every day, transferring at Harlem-125th St to then go back North into the Bronx. 
· Ongoing complaints about crowding on PM peak trains and delays out of Grand Central without proper announcements, particularly on the Hudson Line on April 15th in the PM rush.
Old Business: 

· Follow-up on joint letter with LIRR Commuter Council
· Rosalind asked whether MNRCC had received a response from the MTA to the joint letter on fare changes with the LIRR Commuter Council.
· No response or update was recorded.


New Business:

Review of 2026 Priorities List
· Members briefly reviewed the draft 2026 priorities list.

Members were invited to flag items to remove, update, or add, including:
· Considering new issues raised in discussion (e.g., three-legged transfers, fare equity across lines).

Action Items: None


Meeting recording: https://www.youtube.com/watch?v=B73s2qPoHxg


The meeting adjourned at 1:30 PM.

Respectfully submitted,
Lisa Daglian
Executive Director
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