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 Per Open Meeting Law requirements, an in-person meeting of the New York City Transit Riders Council (NYCTRC) was convened at 2 Broadway, New York, NY, 533 Bushwick Avenue, Brooklyn, NY 12206*, and 3 East 43rd Street, New York, NY 10017** at 12:00 PM on Thursday, January 29, 2026. Members of the public and Council members unable to attend were present via Zoom. 

Member Attendance

[bookmark: _Hlk127523330]Andrew Albert (Chair)					Present
Burton M. Strauss Jr. (Vice Chair)				Absent
Dante Arnwine 						Present
Andrew Bennett						Absent
Stuart Goldstein						Present
Christopher D. Greif						Present 
Marisol Halpern						Present—virtual
Karen Hamilton						Present—virtual
Cicely Harris							Present*
Gene Haynes						Present**		
Khalia Hayslett						Excused
Sharon King Hoge						Absent
Trudy L. Mason						Present—virtual
Scott R. Nicholls						Absent


Staff Attendance

Lisa Daglian (Executive Director)				Absent
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Adv. Manager) 	     		Present
Jessica Spezio (Administrative Assistant)		Present 
Henry Mei (Intern) 						
Benjy Ross (Intern)						


Non-member Attendance

[bookmark: _Hlk114236216][bookmark: _Hlk94600442]Name 							Affiliation
James Splendor						MTA C&D
Cate Contino							MTA
Christian Williams						Concerned citizen
Jesse Figueroa 						Concerned citizen 
Deborah Greif						Concerned citizen
 
Approval of January 29, 2026 Agenda
Approval of December 18, 2025 Minutes

Chair/ Board Report: by Andrew Albert

· Storm Performance & Ridership
· MTA ran near-normal service during the recent storm, unlike New Jersey Transit, which largely shut down.
· 2025 ridership reached 1.9 billion, above pre-COVID levels.
· Metro-North to Albany
· Proposed Metro-North Grand Central–Albany service is “off the table for now.”
· Amtrak will restore all previously cut New York–Albany trains in March and does not want Metro-North on that corridor.
· MTA leadership and the Governor’s office still support Metro-North to Albany long term, citing lower fares vs. Amtrak.
· Nostrand Junction Subway Operation Improvements
· To reduce delays at Nostrand Junction (2/3/4/5), MTA will:
· Shift some rush-hour trips slightly into shoulder/off-peak.
· Keep wait times neutral while improving train flow and reducing conflicts.
· This plan has been approved and will start soon.
· Fare Gates
· The third manufacturer gates installed at 23 St–Baruch College, with:
· Different design from Conduent gates at Broadway–Lafayette.
· Reported accessibility and security improvements.
· Concerns about fare evasion tricks at Broadway–Lafayette; Conduent is adjusting the system.
· Next stations to get new gates:
· Crown Heights–Utica Ave
· Jackson Heights–Roosevelt Ave
· Delancey–Essex St
· Regional Projects & Gateway
· NJ Transit shutdowns also halted Metro-North Port Jervis and Pascack Valley service (operated by NJT).
· Portal Bridge replacement causing current delays but critical for long term reliability.
· Gateway Project facing federal funding issues; strong concern about potential tunnel failure and national rail disruption.
· Senator Schumer and the NY/NJ governors are actively pushing to restore/maintain federal support.
· Accessibility & Station Upgrades
· 41 subway elevators replaced; replacement time reduced.
· 10 accessibility projects recently completed or in progress (subway + LIRR), including:
· Bay Ridge–95 St, Church Ave, Woodhaven Blvd, Northern Blvd, Westchester Sq–Tremont, Mosholu Pkwy, Earl Hall, St. Albans, Laurelton, Locust Manor.
· Laurelton upgrade completed; Locust Manor rescheduled due to weather/safety, and coming soon.
· Finances & Capital Program
· With congestion pricing, casino revenue, and a fully funded 2025–2029 capital plan, MTA is in relatively strong financial shape.
· No immediate fiscal cliff: potential 2027–28 budget gap is considered manageable.
· Andrew stressed that this is much better than many other U.S. transit agencies.

Presentation: Advancing MTA’s Capital Program James Splendore, Assistant Director, Public Affairs 
View presentation and Q & A: https://youtu.be/F4QIoMzzjRc?t=2848

· Capital Programs & Scale
· Two overlapping programs in progress: 2020–24 (still delivering, enabled by congestion pricing) and a fully funded 2025–29 $68B plan.
· In the past year, C&D has advanced about $5B in projects and hit a record level of annual commitments, meeting the target $12–15B/year range.
· Core Projects & Priorities
· Focus on both visible and “behind the scenes” assets:
· Signals/CBTC – significantly more signal work planned in 2025–29, including Sixth Avenue CBTC, with related rolling stock and shop/yard upgrades.
· Power substations, bridges, pump rooms, and other wayside assets – described as a generational investment in core infrastructure.
· Accessibility and elevators:
· Record 41 elevators replaced last year (majority in subways).
· Average replacement outage cut from ~8 months to ~6 months.
· Continued use of bundled contracts (multiple stations and combined work) to save time and money.
· Grand Central / East Midtown Coordination
· Grand Central train shed work coordinated with private development (e.g., JPMorgan HQ):
· Phase 1 completed $20M under budget.
· Phase 2 in design, funded in part by $75M in developer contributions.
· New Capital Program Dashboard
· Launched a new public-facing dashboard (running in beta alongside the old one) to improve transparency and usability.
· Features:
· Modern search, filters, and project pages with plain language descriptions, budgets, schedules, and cumulative spending graphs.
· Initiatives view (e.g., accessibility, resilience, congestion-pricing enabled projects) and service by line view.
· Direct link to NY State Open Data, allowing public data export.
· Updated quarterly:
· Current focus on 2025–29 locations, congestion pricing–enabled projects, and active accessibility projects.
· Plan to add all 2025 awards by the end of Q1 and gradually incorporate older projects.
· C&D is required to show when projects are >10% over budget or schedule, with brief reasons (e.g., contractor performance, unexpected field conditions); additional narrative updates will be added over time.
· Technology & Internal Systems
· C&D is implementing a new Project Management Information System (PMIS) to replace older, fragmented tools.
· Goal is to improve project tracking, coordination, and reporting, with implementation expected to take most of the year.
Q & A:

· Dashboard & Delays
· Members asked if the dashboard could flag delayed projects and reasons for delay.
· James said each project page already shows original vs current budget/schedule and a short explanation; C&D is exploring aggregate delay views and will share a list of significant delayed accessibility projects (with reasons) at a future meeting.
· Platform Edge & Safety
· Members raised concerns about the deteriorating platform edge at 7 Av (B/Q).
· James noted it has been reported and is in the next group of stations for platform-edge work; C&D will confirm timing.
· Scope of Dashboard Data
· Question on whether assisted boarding and non-capital accessibility features will appear in the dashboard.
· James clarified that the dashboard tracks capital projects only, though its data structure allows potential integration with other MTA apps/tools later.
· Data Maintenance & Beta Status
· Members asked who maintains the data, update frequency, and when beta ends.
· James said C&D business units and the C&D budget office provide and verify data, with quarterly reconciliations before updates.
· The dashboard will stay in beta until coverage (including older projects) and data quality meet C&D’s target standards.
Associate Director Report/ Staff update: By Brian Fritsch/ Kara Gurl
· Marked the first anniversary of congestion pricing, attended a federal court hearing on related litigation; decision expected after additional briefing, possibly late next week or later.
· Continuing advocacy around the MetroCard phaseout and OMNY, pushing for better customer communications, app improvements, and clearer fare cap information.
· At the city level, focusing on better bus service (incl. BRT concepts) and expansion of Fair Fares, with indications that the city may grow Fair Fares in the upcoming budget.
· At the state level, preparing for Albany advocacy and budget testimony, supporting the “One City, One Fare” proposal to unify city fare zones on LIRR/Metro-North and expand CityTicket-style weekly/monthly tickets with free subway/bus transfers, building on strong CityTicket ridership gains.
· Kara reported on several ongoing research and outreach efforts. 
· She noted that staff, with intern Benjy, are finishing a ridership analysis of 2024–2025 trends—especially trips from the outer boroughs into the CBD, as well as weekend and AM peak patterns—to help understand possible congestion pricing impacts, with publication targeted for February. 
· She also addressed fare gate concerns, explaining that some widely shared evasion videos may be doctored and that Conduent is still refining its design
· Kara outlined a separate signage and wayfinding project led by intern Henry, which is examining how to improve station signage and transfer information using best practices from other systems worldwide; she invited members to send examples of confusing locations or good models from elsewhere. 
· She further announced an APTA Emerging Leaders survey on accessibility and disability in transit (hosted on the Transit app), which PCAC will circulate so members can complete and share it. 

· Brian noted that, following the meeting, staff will email five follow-ups: the PCAC code of conduct, a list of ongoing requests, a call for fare gate feedback, a request for signage/wayfinding input, and the link to the APTA accessibility survey.
New Business: None
Old Business: 
· Station Cleaning & Maintenance Concerns
· Stuart raised concerns about station cleanliness, especially since post-COVID cleaning protocols and frequencies are not clear to the public.
· Suggested getting more detail on cleaning schedules and standards and possibly inviting line supervisors or relevant managers to discuss specific problem locations and expectations.
· Legislative & Oversight Priorities
· Karen Hamilton suggested setting clear legislative and oversight goals for the year, including:
· A presentation on how predictive AI tools and camera systems are being used for safety, incident response, and fare evasion.
· Ensuring any such technologies are deployed with attention to equity, privacy, and accessibility.

Public input Q &A: None

Adjourned

Video link: https://www.youtube.com/watch?v=F4QIoMzzjRc

The meeting was adjourned at 2:00 PM.
Respectfully submitted,

Lisa Daglian
Executive Director
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