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 Per Open Meeting Law requirements, an in-person meeting of the New York City Transit Riders Council (NYCTRC) was convened at 2 Broadway, New York, NY, 533 Bushwick Avenue, Brooklyn, NY 12206*, and 3 East 43rd Street, New York, NY 10017** at 12:00 PM on Thursday, February 26, 2026. Members of the public and Council members unable to attend were present via Zoom. 

Member Attendance

[bookmark: _Hlk127523330]Andrew Albert (Chair)					Present
Burton M. Strauss Jr. (Vice Chair)				Present—virtual
Dante Arnwine 						Present—virtual
Andrew Bennett						Absent
Stuart Goldstein						Present
Christopher D. Greif						Present 
Marisol Halpern						Present—virtual
Karen Hamilton						Present—virtual
Cicely Harris							Present*
Gene Haynes						Present**		
Khalia Hayslett						Present
Sharon King Hoge						Present
Trudy L. Mason						Present—virtual
Scott R. Nicholls						Absent


Staff Attendance

Lisa Daglian (Executive Director)				Present
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Adv. Manager) 	     		Present
Jessica Spezio (Administrative Assistant)		Present 
Henry Mei (Intern) 						Present
Benjy Ross (Intern)						Present					


Non-member Attendance

[bookmark: _Hlk114236216][bookmark: _Hlk94600442]Name 							Affiliation
Michael Ring 						DIA
William Stanford Jr. 						Concerned citizen 
Jesse Figueroa 						Concerned citizen 
Eric Wollman							Concerned citizen
Bilysse Cameron						Concerned citizen
Gloria								Concerned citizen
Alan Flax 							Concerned citizen
 
Approval of February 26, 2026 Agenda
Approval of January 29, 2026 Minutes

Chair/ Board Report: by Andrew Albert

· Snowstorm Service Performance
· All 472 subway stations remained in service during the recent major snowstorm, including in the Rockaways and southern Brooklyn.
· A special Euclid Ave–Rockaway shuttle (to both Rockaway Park and Far Rockaway) ran and was very well‑received; some riders want this service pattern permanently.
· Over 3,000 buses operated during the storm. Articulated buses  were temporarily removed from windy/icy routes and replaced with standard buses; they are now back in service.
· Staten Island Railway did not run during the storm; there are still complaints about unplowed streets there.
· Despite the storm, there were over 1 million riders on the following Monday, and 250,000+ Access‑A‑Ride trips occurred during the storm—Andrew framed this as proof that New York “does not shut down” and the MTA largely delivered.
· System Conditions & Safety
· Crime in the transit system was up 6.1% in January, mostly robberies. More police are being redeployed and cameras are widespread, but Andrew called the increase “not a great statistic.”
· Ridership & Accessibility
· Metro‑North and Long Island Rail Road ridership continues to climb strongly.
· The station at Mets–Willets Point will be made accessible as part of the nearby casino project, something Lisa has advocated for “for many years.”
· Capital & Funding Issues
· The MTA sent a letter to USDOT demanding restoration of Second Avenue Subway Phase 2 funding (up to 125th Street) and has threatened to go to court by March 6 if funds are not restored.
· Customer Satisfaction / Performance
· The Customers Count survey shows:
· Riders are happier with service delivery, cleanliness, and safety than in the past.
· Overall satisfaction is “higher than it’s been virtually in history.”
· Andrew is seeking clarification from MTA staff on whether reported delays are mainly:
· Planned work (G.O’s) or
· Unplanned incidents (door problems, medical issues, etc.).
They promised to get back to him with that breakdown.
· He praised the new real‑time electronic screens in stations for accurate wait‑time information and noted riders frequently comment positively on them.
· Audio Ads in Stations
· There are reports that the MTA plans to pilot audio advertisements in stations in the next month or two.
· Andrew is concerned they will interfere with hearing service announcements, which are already sometimes too loud or repetitive.
· He questioned why ads can’t just be visual (on electronic screens) instead of audio, and noted the council has not been told how much revenue this audio‑ad program will generate.
· CBTC on the Sixth Avenue Line
· Jamie Torres‑Springer announced that work will finally start on installing CBTC on the Sixth Avenue line.
· Andrew emphasized:
· CBTC currently exists on Queens Blvd East, Queens Blvd West, and Culver lines, but without Sixth Avenue “connected,” the full benefit isn’t realized.
· Getting CBTC on Sixth Avenue is “really great news” because it allows trains to move more efficiently on their full routes.

Presentation:  "Mapping Post-Congestion Pricing Ridership Trends" By: Benjy Ross and Kara Gurl, PCAC

View presentation and Q & A: https://youtu.be/bNJ32w5Mq_8?t=3675

· Purpose & Methodology
· Analyzed MTA subway ridership data (2024 vs. post‑congestion pricing 2025) using percent change by station, with 7.7% systemwide growth as the baseline.
· Focused on overall ridership, weekends, and weekday AM‑peak trips into the congestion relief zone (CRZ).
· Key Systemwide Findings
· Overall subway ridership grew 7.7%; growth in 2025 was about double the rate seen in 2024.
· Weekend ridership is driving recovery, up 9.4%, with many stations seeing 40%+ increases.
· Bedford Ave (L) had the largest raw increase in weekend riders in the system, surpassing even Times Square and Grand Central.
· Congestion Relief Zone (CRZ) Patterns
· Weekend trips into the CRZ (9am–9pm) increased 7.5%, slightly below the overall average, indicating even stronger growth for non‑CRZ trips (borough‑to‑borough travel).
· Weekday AM‑peak trips into the CRZ increased 7.1%, confirming that subway commuting into Manhattan remains strong with congestion pricing.
· Interpretation & Caveats
· Ridership changes reflect multiple factors (congestion pricing, G.O’s, service improvements, new housing, fare enforcement, tourism).
· Analysis uses quantitative data only (no rider interviews); congestion pricing is a contributing factor, not the sole cause.
· Preliminary Recommendations
· Increase/protect weekend service where growth is highest and manage GEOS more rider‑sensitively (better shuttle bus information in apps).
· Maintain congestion pricing as planned, given strong ridership trends.
· Expand city‑zone commuter rail discounts and transfers to leverage LIRR/Metro‑North within NYC.


Q & A:

· Members asked how much of the ridership growth could be attributed to congestion pricing versus other factors (GOS, service changes, housing, enforcement). Kara emphasized that congestion pricing is one of several drivers, and the report is careful not to over‑claim causality.
· Questions were raised about specific stations and patterns (e.g., Howard Beach, 79th/86th on the 1, Washington Heights on the A/C, Canarsie L). Staff noted roles for tourism, service outages, fare array changes, and found no evidence in the data of a major Washington Heights park‑and‑ride surge from New Jersey. The extreme growth at Canarsie is being checked as a likely data/fare artifact.
· Members asked about data sources and coverage. Benjy explained the work uses MTA open data swipe/tap and Origin/Destination datasets and is subway‑only; bus, express bus, and commuter rail changes are not mapped in this report due to current data limitations.
· Questions on equity and policy (Fair Fares expansion, free‑bus proposals) led Kara to note that while the report doesn’t cover specific city proposals, it shows strong and growing demand for transit, especially on weekends, and supports the case for investing in service, affordability, and better commuter rail integration.
Executive Director Report/ Staff update: By Lisa Daglian/ Brian Fritsch
· Budget Season & Advocacy Priorities
· Council is in the middle of budget season; Brian is covering multiple roles.
· Key priorities discussed with elected officials include:
· Fair Fares (expansion and automatic enrollment).
· One City One Fare Act on commuter rail within NYC (city‑zone pricing and transfers).
· Rider Representation Act and related PCAC governance/representation reforms.
· Henry designed postcards used in Albany for Caucus weekend as “love letters to transit riders” on Valentine’s Day, alongside chocolates and stickers, which were well received. A broad coalition letter on Fair Fares and related issues went to the Mayor’s Office, adding new support from major unions (TWU, SEIU 1199) and multiple community groups.
· At the state level:
· The bill to reform the LIRR Commuter Council nominating process passed the Assembly this session (earlier than last year); Senate passage is the next goal.
· The Rider Representation Act passed the Senate Transportation Committee and is aging on the Senate floor, with strong chances to pass again this year; focus now is on passing it in the Assembly (recent good meeting with Assemblymember Dinowitz).
· Fair Fares, Property Taxes, and Fare Capping
· Karen Hamilton raised concerns about the Mayor’s proposed property tax increase and its impact on affordability and transit access; Kara agreed it is closely related but will likely be led by other organizations, with PCAC as a supportive voice.
· Members discussed fare capping and loss of railroad 10‑trip tickets; Kara noted PCAC sent a joint letter to LIRR and Metro‑North raising concerns about:
· The end of 10‑trip.
· The 4am ticket expiration window.
· Replacing round‑trip with day pass products.
· Ongoing Projects
· Kara confirmed active work on:
· The ridership/congestion pricing report to be released soon (Benjy’s presentation).
· A signage and wayfinding report (Henry’s mock‑ups, seeking member feedback, and best practices from other systems).
· She reiterated that a feedback form will be circulated so members can submit examples of confusing signage and successful models from other transit systems.
Old Business: 
· Accessibility & Signage Follow‑Up
· Accessible wayfinding:
· Chris Greif referenced prior work (with Khalia and Michael Ring) on accessible signage at 34th St–Herald Sq, noting ongoing confusion navigating multiple levels and routes, especially for riders with disabilities.
· Members reiterated concerns about poor lighting and hard‑to‑see signs at Grand Central (4/5/6) and other complex transfer points, and asked that these locations be folded into Henry’s signage/wayfinding report.
· Station/Bus intermodal signage:
· Members again stressed the need for clear signage where subway stations connect to bus routes, indicating which exit to use for specific bus directions (e.g., northbound/southbound stops).
New Business: 
· Single‑Ride Paper Tickets
· A member of the public found a single‑ride paper OMNY ticket on the floor and asked what it was and how it was used.
· Stuart explained these are bulk single‑ride tickets sold primarily to government agencies and organizations at a $3.00 fare, not generally marketed to individual riders.


Public input Q &A: None

Adjourned

Video link: https://www.youtube.com/watch?v=bNJ32w5Mq_8


The meeting was adjourned at 2:00 PM.
Respectfully submitted,

Lisa Daglian
Executive Director
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