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 Per Open Meeting Law requirements, an in-person meeting of the New York City Transit Riders Council (NYCTRC) was convened at 2 Broadway, New York, NY at 12:00 PM on Thursday, March 26, 2026. Members of the public and Council members unable to attend were present via Zoom. 
Member Attendance

[bookmark: _Hlk127523330]Andrew Albert (Chair)					Present
Burton M. Strauss Jr. (Vice Chair)				Present—virtual
Dante Arnwine 						Present
Andrew Bennett						Absent
Stuart Goldstein						Present
Christopher D. Greif						Present 
Marisol Halpern						Present—virtual
Karen Hamilton						Present
Cicely Harris							Excused
Gene Haynes						Present—virtual		
Khalia Hayslett						Absent
Sharon King Hoge						Present
Trudy L. Mason						Absent
Scott R. Nicholls						Absent


Staff Attendance

Lisa Daglian (Executive Director)				Absent
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Adv. Manager) 	     		Present
Jessica Spezio (Administrative Assistant)		Present 
Henry Mei (Intern) 						Present
Benjy Ross (Intern)						Absent					
Non-member Attendance

[bookmark: _Hlk114236216][bookmark: _Hlk94600442]Name 							Affiliation
Cate Contino							MTA 
Debrah Greif 						Concerned citizen
Michael Ring 						Disabled In Action 




Approval of March 26, 2026 Agenda
Approval of February 26, 2026 Minutes


Presentation: Government & Community Relations Outreach Update—
End of Coin Acceptance on Bus.
Presenters: Katerina Patouri and Alberto Roldan- NYCT

View presentation and Q & A: https://youtu.be/cjqDyLQcdas?t=86

· End of Coins on Buses & OMNY Transition: NYCT Government & Community Relations outlined outreach tied to MetroCard phase‑out and the upcoming end of coin acceptance on buses (date not yet announced).
· Data Driven‑ Outreach & Partnerships: Focus on high ‑coin use neighborhoods citywide, with targeted events at senior centers, NORCs, CBOs, churches, libraries, schools, precinct councils‑ and community boards; over 60 OMNY/coin events so far this year.
· Retail Network & Access for Cash Users: Expanding OMNY retail network (check cashers, bodegas, mom and‑ pops, community and faith centers, possible senior‑ center reload sites) so riders can still pay with cash o‑n the bus; exploring additional‑ machines at major hubs and potential ferry locations.
· Key Rider Concerns & Responses: Upcoming display of balances/transfers on validators, retailer locator and “Authorized OMNY Retailer” signage to prevent scams, and commitment to broad, multilingual outreach (including DD councils, District 75, borough presidents and mayoral offices) before coins are removed from buses.

Q & A: 

· Members asked how OMNY retail funds are handled; presenters said payments are settled electronically via vendor contracts, with retailers taking a commission and the rest going to MTA; cards have no value until loaded.
· Concerns about knowing OMNY balances and transfers were raised; later this year validators will display balance and transfer status, and riders can also call the card number, use OMNY accounts, machines, or retailers.
· Members urged use of non‑traditional reload sites (libraries, hospitals, colleges, ferries, senior centers); presenters said these are under active exploration and they will follow up on specific site suggestions.
· Questions about OMNY access at commuter rail terminals (Penn, Grand Central) led to a commitment to investigate additional reload options there.
· For unbanked / heavy coin users, presenters highlighted a focus on check cashers and local retailers so riders can still use cash.
· Members stressed including community boards, borough presidents, mayoral units, DD councils, and District 75; presenters agreed to broaden hard‑copy and digital distribution.
· Confusion over multiple OMNY cards (reduced fare vs. Access-A-Ride) was noted; presenters said they address this directly in outreach materials.
· Members sought assurance of clear on bus signage and broad notice before coins end; presenters confirmed there will be a separate, systemwide campaign once a date is set, with signage on buses and extensive rider communications.

Chair/ Board Report: by Andrew Albert

1. Bus Lane Cameras – ACE cameras added to Q60 and B12; more enforcement expected to improve bus speeds and reduce illegal parking in bus stops.
2. Record Subway Car Order – MTA approved 11,140 new cars to replace R62/R62A (1/3/6), with an option for 12,150 more to replace R142/R142A (2/4/5).
3. Second Avenue Subway Phase 2 – Project moving ahead despite funding dispute; trench and station at 106 St, connection north to 125 St, pending release of about $60M in federal funds.
4. Toll Evasion Crisis – About $350M/year in unpaid tolls; 5,700 chronic violators; MTA seeking state legislation to allow liens on property/bank accounts.
5. Subway Crime Context – Subway crime is ~1.8% of all city crime; statistically safer than the street; NYPD now on every train after 10 p.m.
6. New MTA App – Shows nearby stations, real‑time arrivals, and connections; Andrew flagged current issues (can’t edit favorites, app auto‑picks direction) and requested improvements.
7. New Fare Gates Pilot – Three gate designs tested at 25 stations, to expand to 150; aim is to reduce fare evasion while maintaining accessibility; two vendors likely to be selected.
8. Fare Evasion & Safety – Fare and toll evasion threaten revenue and can drive fare hikes; most serious subway crimes committed by nonpaying riders; better gates and enforcement are priorities.

Associate Director Report/ Staff update: By Brian Fritsch
· Staffing: PCAC is hiring for the vacant Policy and Public Affairs Associate position (Jack’s former role); job posting is live and has received many applicants.
State Budget / Albany:
· In the state “One House” budgets, the Senate included PCAC’s “One City, One Fare” proposal, sponsored by Senator Comrie.
· Other Albany bills are largely on hold during budget season; staff are refining them for movement after the budget.
City Budget / Fair Fares NYC:
· Brian testified at both the NYC General Welfare and Transportation Committee budget hearings.
· Key goal: expand Fair Fares NYC (including up to 300% of the Federal Poverty Level and fully free for riders at 150% FPL and below), plus automatic enrollment.
· Speaker Menin, and Chairs Hudson and Abreu remain strong supporters, and there is cautious optimism for some Fair Fares expansion despite city fiscal pressures.
· A Fair Fares–specific Council hearing and accompanying rally/press event are expected, likely in May.
Ridership Report:
· PCAC released the new ridership analysis report previewed last month (using post Congestion Pricing ridership trends and station level data).
· Coverage included Bloomberg, NY1, and other outlets; the New York Post framed it negatively (ridership only at ~76% of pre COVID), but overall response was strong.
· Kara credited Stuart for originally suggesting the report concept.
Old Business: 
Bus Network Redesign & Stop Spacing:
· Members reiterated concerns that wider spacing between bus stops makes travel harder for older riders and people with mobility issues, and questioned whether redesigned routes and stop locations adequately serve these riders and provide convenient connections (e.g., at 34th Street).
Potential Railroad Strike – Contingency Planning:
· Members asked what mitigation plans exist if an LIRR strike occurs (likely timing discussed as May), noting that proposed strategies so far appear insufficient to absorb displaced riders via buses and subways.
· Brian noted LIRR Commuter Council has raised this repeatedly and emphasized that rail capacity cannot realistically be replaced by buses, so any strike would be highly disruptive.
Railroad Fare Policy – Trip Ticket Validity:
· Concerns were raised about the limited validity period for railroad trips under new fare structures; riders who travel less frequently may effectively see a higher fare increase due to expiration rules.
· Brian acknowledged this as an ongoing concern among railroad riders and said advocates have urged more flexible policies, though the MTA has not yet adjusted these rules.
Signage & Wayfinding Report (Henry / PCAC staff):

· Staff are developing a systemwide signage and wayfinding report and recirculating a member survey to collect examples of confusing or missing signs (subway, bus, railroad, accessibility, connections, countdown clocks, etc.).
· Members suggested better guidance to busses above stations, clearer accessible-path signs, and elevator adjacent information.
New Business: None

Public input Q &A: None

Adjourned

Video link: https://www.youtube.com/watch?v=cjqDyLQcdas


The meeting was adjourned at 2:00 PM.
Respectfully submitted,

Lisa Daglian
Executive Director
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