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Per Open Meeting Law requirements, an in-person meeting of the New York City Transit Riders Council (NYCTRC) was convened at 2 Broadway, New York, NY, 533 Bushwick Avenue, Brooklyn, NY 12206*, 35 Worth St. New York, NY**, 3 East 43rd Street, New York, NY 10017***, 50 west 40th Street, NY 10018**** 205 E78th Street, NY 10075***** at 12:00 PM on Thursday, April 30, 2026. Members of the public and Council members unable to attend were present via Zoom. 
Member Attendance

[bookmark: _Hlk127523330]Andrew Albert (Chair)					Present
Burton M. Strauss Jr. (Vice Chair)				Absent 
Dante Arnwine 						Present—virtual
Andrew Bennett						Present****
Stuart Goldstein						Present
Christopher D. Greif						Present 
Marisol Halpern						Present—virtual
Karen Hamilton						Present—virtual 
Cicely Harris							Present*
Gene Haynes						Present***		
Khalia Hayslett						Present
Sharon King Hoge						Present
Trudy L. Mason						Present*****
Scott R. Nicholls						Present**


Staff Attendance

Lisa Daglian (Executive Director)				Absent
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Adv. Manager) 	     		Present
Jessica Spezio (Administrative Assistant)		Present 
Henry Mei (Intern) 						Present
Benjy Ross (Intern)						Absent					
Non-member Attendance

[bookmark: _Hlk114236216][bookmark: _Hlk94600442]Name 							Affiliation

Cate Contino							MTA 
Debrah Greif 						Concerned citizen
Michael Ring 						Disabled In Action 
Andrew Kurzweil						Concerned citizen 


Approval of April 30, 2026 Agenda
Approval of March 26, 2026 Minutes

Presentation: MTA App 
Presenters: Kevin Call, Deputy Chief Customer Officer and Dillon Shen-Cruz, Product Manager, Data and APIs       
View presentation and Q & A: https://youtu.be/U7E9qwOFLyY?t=658

Kevin and Dillon presented the newly rebuilt MTA app, designed and developed in-house to be significantly faster, more reliable, and better aligned with NYC riders’ needs than prior consultant-built versions. The app now uses a unified real-time data backend that also powers platform countdown clocks, aiming for consistent arrival information across station screens and mobile.

Key features highlighted included:
· Subway tab with “zero-tap” nearby real-time arrivals for riders who already know their route.
· Bus tab with a personalized map showing live locations of favorite routes and faster bus position updates (from 30-second to 5-second refresh intervals).
· A Service Status tab for system‑wide service changes and outages, and a 24/7 live chat that connects riders to human agents in the Rail Control Center (the same team that writes service alerts).
· An Accessibility Mode that filters for accessible stations and flags elevator outages, plus support for Spanish, large text, and screen readers on iOS and Android.
They also outlined upcoming enhancements, including:
· A more visible, easier-to-use Accessibility toggle and better elevator/outage information.
· A dedicated Access A Ride (AAR) entry point via the app’s “More” menu, opening the AAR site in the phone browser.
· Home screen/lockscreen widgets to show arrivals for selected stations.
· Future integration of OMNY account management (trip and charge history, fare caps) and a virtual OMNY card for Apple/Google Wallet.

Throughout the Q&A, riders raised concerns about bus prediction accuracy near terminals, lack of traffic aware travel times, accessibility and wayfinding (especially for wheelchair users and elevator outages), visibility of AAR in the app, and the need for clearer communication about outages and pilot programs. The presenters invited ongoing user feedback through the in-app feedback form, stating that recent changes (e.g., restoring widgets, prioritizing AAR access) were directly driven by rider comments.



Chair/ Board Report: by Andrew Albert
· Subway Performance & Ridership
· Reported on time performance of 83.7% on weekdays and 86.6% on weekends.
· Noted that weekend ridership has surged, with very crowded trains despite ongoing construction; service and headways are better than in many years.
· System Goals, Capital Work, and SHARP
· Reviewed NYC Transit’s subway goals: improving service quality, analyzing and reducing delays, and strengthening infrastructure through the 2025–2029 capital program and congestion pricing (new signals, rolling stock, structures, and elevators).
· Described the SHARP program expansion of platform barriers to 85 additional stations (about 140 already equipped), while acknowledging accessibility concerns where barriers and columns narrow space for wheelchair users.
· Safety and Crime
· Reported a 1.3% month over month reduction in crime, crediting deployment of over 145,000 cameras in the system, which have enabled rapid identification and arrest of suspects, often within a day.
· Major Projects: Second Avenue Subway & CBTC
· Announced that Second Avenue Subway Phase 2 funding is moving forward; current target is September 2032 for extension to 125 St (Lex–Park Ave).
· Reported award of a CBTC contract to Siemens and LK Comstock for the Fulton and Liberty (A/C) corridors, from Jay St/Metrotech to Lefferts Blvd, and ongoing CBTC work on Queens Boulevard and Culver (F) with Sixth Avenue to follow.
· G Train Work and Messaging
· Discussed ongoing G train outages tied to CBTC and 5G integration, noting significant community frustration but stressing that this work is necessary for faster, more reliable service.
· Emphasized the need for clearer public messaging explaining that work replaces aging signal systems and will deliver long term benefits.
· Bus Priority: Flatbush Avenue
· Described the new center running bus lane project on Flatbush Avenue between Downtown Brooklyn and Grand Army Plaza, intended to speed up routes like the B41 with median platforms, while recognizing likely traffic and diversion impacts on adjacent streets.
· Potential LIRR Strike
· Warned of a possible Long Island Rail Road strike as of May 16, with contingency plans for shuttle buses from key Long Island locations to Howard Beach/JFK A and at 179 St– F train station.
· Estimated shuttle operations at ~$550,000 per day, excluding additional subway costs, and cautioned about severe economic impacts for Long Island and NYC if no settlement is reached.
· New Accessibility Commitment – 125 St & Broadway (1 Line)
· Announced that Columbia University, under zoning for accessibility, has agreed to help make 125 St on the 1 line accessible, providing a key upgrade at a high level station serving Columbia and the surrounding community.
Associate Director Report/ Staff update: By Brian Fritsch
· Fair Fares NYC & Legislative Agenda
· Reported on the upcoming Fair Fares NYC hearing on May 6.
· Emphasized Council advocacy for:
· Automatic enrollment of all eligible New Yorkers into Fair Fares.
· Moving toward fully free fares (not just discounts) for the lowest‑income riders and other priority groups.
· Stressed the need for more robust, stable funding for Fair Fares so benefits are not eroded by future budget cuts.

· Highlighted support for the “One City, One Fare” proposal to better integrate fares across modes and reduce costs for low‑income riders and frequent transit users.
· Flatbush Avenue Bus Lane Project
· Reported that he attended the press conference announcing the new center‑running bus lanes on Flatbush Avenue, from Downtown Brooklyn to Grand Army Plaza, which will connect with the Livingston Street bus corridor.
· Noted that the project is intended to speed up and improve reliability on routes like the B41, using center‑running lanes and island platforms that approximate bus rapid transit (BRT).

Old Business: None
New Business: None
Public input Q &A: None

Adjourned

Video link: https://www.youtube.com/watch?v=U7E9qwOFLyY


The meeting was adjourned at 2:00 PM.
Respectfully submitted,

Lisa Daglian
Executive Director
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