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Per Open Meeting Law requirements, an in-person meeting of the New York City Transit Riders Council (NYCTRC) was convened at 2 Broadway, New York, NY, 533 Bushwick Avenue, Brooklyn, NY 12206*, 35 Worth St. New York, NY*, 3 East 43rd Street, New York, NY 10017*, 50 west 40th Street, NY 10018* 205 E78th Street, NY 10075*at 12:00 PM on Thursday, May 28, 2026. Members of the public and Council members unable to attend were present via Zoom. 
Member Attendance

[bookmark: _Hlk127523330]Andrew Albert (Chair)					Present
Burton M. Strauss Jr. (Vice Chair)				Absent 
Dante Arnwine 						Present—virtual
Andrew Bennett						Absent
Stuart Goldstein						Present
Christopher D. Greif						Present 
Marisol Halpern						Present—virtual
Karen Hamilton						Present
Cicely Harris							Present*
Gene Haynes						Present*		
Khalia Hayslett						Present
Sharon King Hoge						Present
Trudy L. Mason						Absent
Scott R. Nicholls						Present*


Staff Attendance

Lisa Daglian (Executive Director)				Present
Brian Fritsch (Associate Director)				Present
Kara Gurl (Planning & Adv. Manager) 	     		Present
Jessica Spezio (Administrative Assistant)		Present 
Henry Mei (Intern) 						Present
Benjy Ross (Intern)						Absent	


Non-member Attendance

[bookmark: _Hlk114236216][bookmark: _Hlk94600442]Name 							Affiliation

Rachel Cohen						MTA
Abigail Banks						MTA
Quemuel Arroyo 						MTA 
Cate Contino							MTA 
Debrah Greif 						Concerned citizen
Michael Ring 						Disabled In Action 
Andrew Kurzweil						Concerned citizen 
Ryan Ng							Concerned citizen
Mathew Daus						Concerned citizen
William Stanford Jr.					Concerned citizen
Jesse Figueroa						Concerned citizen
Carl Perrera							Concerned citizen
Jason Anthony						Concerned citizen



Approval of May 28, 2026 Agenda
Approval of April 30, 2026 Minutes

Presentation: Paratransit Forward 2026 
Presenters: Rachel Cohen, Vice President of Paratransit          
View presentation and Q & A: https://youtu.be/n0D2tSoVzg4?t=3293

Rachel reported that Access-A-Ride has grown to over 200,000 eligible customers and more than 11 million trips annually—about 50% above pre‑pandemic levels—with many existing riders using the service more frequently. She described recent improvements, including newer vehicles with better lifts and securement systems, expanded broker capacity, widespread use of the My AAR app (over a quarter of trips booked), and early OMNY adoption among paratransit customers. She outlined 2026–27 initiatives such as installing cameras on the dedicated fleet, new contracts for lift‑equipped providers, AI-supported language translation for broker drivers, and data-driven efforts to reduce no-shows and missed connections. Rachel also highlighted ongoing work to speed up and stabilize taxi authorization reimbursement times (targeting about 60 days) and emphasized that while paratransit is a vital mobility safety net, its operating budget (projected to exceed $900M) is increasingly borne by the MTA because the City’s capped contribution does not grow with demand and expenses; the current cost‑share agreement expires at the end of FY 2027, and a more sustainable city–state funding arrangement will be needed.


 Q&A highlights focused on riders’ fears about losing Access-A-Ride eligibility if they use subways/buses, and Rachel clearly stated that fixed-route usage is not used to revoke or change AAR eligibility. Members praised improved reliability, GPS-based tracking, the app, and OMNY, but raised ongoing concerns about broker trip quality, slow and unpredictable taxi reimbursement timelines, and mail-related issues with OMNY cards; Rachel outlined plans to improve broker communication (including AI translation), shorten reimbursement processing to about 60 days, and continue technology and outreach enhancements.


Chair/ Board Report: by Andrew Albert
· Paratransit & Ridership
· Reported record Access-A-Ride ridership in April: about 40,000 weekday trips, with 12 days over 50,000 trips.
· Noted record subway ridership one day two weeks prior, at 4.5 million riders, with especially heavy weekend crowds.
· Metro‑North / Hudson Line
· Announced a new RFP for Metro‑North “Shoreliner” replacement cars:
· 252 cars ordered, with an option for 377 more.
· Option is tied to a potential Hudson Line extension to Albany (if approvals are secured), which would replace aging 1980s–90s commuter cars and improve affordability and connectivity for Hudson Line riders.
· Service Changes & Improvements
· Rockaway Park Shuttle now extended to Rockaway Blvd (instead of terminating at Broad Channel) for beach season; expected to end after Labor Day due to crew pick constraints.
· Staten Island buses: MTA has been working since winter on a major program to restore and improve air conditioning, with improvements now in place as hot weather arrives.
· 2/3/4/5 rush‑hour adjustments: Some early rush service shifted to match peak demand, resulting in more effective rush‑hour service; riders encouraged to check apps for updated schedules.
· Crime & Fare Evasion
· Overall transit crime figures are down, but grand larceny is up, often involving thefts from riders who fall asleep or leave belongings unattended.
· Fare evasion:
· Subway fare evasion is reported as down somewhat,but is still frequently observed.
· New fare gates from three vendors are being iteratively updated to address evasion vulnerabilities.
· Bus fare evasion remains very high (over 60%); Andrew cited examples of riders boarding via rear doors without paying and noted infrequent Eagle Team presence on buses compared with past years.
· 7 Line & Capital Work
· Ongoing 7 line reconstruction around 33rd Rawson and 46th Bliss; major structural issues found near Woodside, driving intense weekend GOs with no 7 service west of 74th St–Broadway.
· Believes the most disruptive weekend outages may be over “for now”, though they could return if needed.
· Grand Central Madison Access
· Announced a new accessible entrance to Grand Central Madison at 45th & Madison, in the former 347 Madison MTA building:
· Provides accessible access to Grand Central Madison and the main Grand Central complex (4/5/6/7 and shuttle).
· Labor 
· TWU Local 100 is in contract negotiations; while Taylor Law limits strike likelihood, he stressed the need for an agreement that supports both riders and the large transit workforce.
· Elmhurst LIRR StationDescribed a growing push to reopen the Elmhurst LIRR station (Port Washington Branch), led in part by Rep. Grace Meng:
· Advocates argue it would significantly cut travel time vs. relying on the 7.
· MTA has expressed concerns about current ridership justification and potential delays to through‑riders.
· Andrew believes CityTicket has changed ridership patterns and that Elmhurst could now attract strong local use.
· Penn Station Redevelopment
· Reported that Halmar and Skanska have been selected to redo Penn Station.
· A new Eighth Avenue entrance is planned, expected to carry a presidential seal and Donald Trump’s name on the structure (not on the station itself; the Governor has opposed renaming the station).
· The Hulu Theater at Madison Square Garden will be removed as part of the project.
· Uncertainty remains over Block 780 (33rd Street) with homes, businesses, and a church; advocates are pushing for “through‑running” (trains continuing to NJ/Queens/Long Island) to reduce the need for large new terminal footprints.
· G Train, CBTC, and Weekend Shutdowns
· Detailed G train weekend shutdowns due to:
· Serious deterioration in the tunnel under Newtown Creek (21st St–Greenpoint Ave).
· Installation of CBTC with “G” style signals on the G, Culver (F), and Fulton corridors to enable more frequent, faster, more reliable service.
· Current plan (at the time of the report): 3 weekends in June, 2 in August, 1 in September, and 3 in December for outages.
· Noted strong pushback from Greenpoint businesses and elected officials, who say G outages severely hurt them because it is the area’s only subway line.
· Andrew acknowledged calls to do more work overnights instead of weekends, but said MTA engineers argue that set‑up time for major work makes weekends more efficient; some hope exists that if work proceeds faster than expected, December shutdowns might be reduced or avoided.
· Mentioned advocacy to extend weekend G service to Forest Hills (via Church Ave/Culver) replacing the M on weekends so that riders still have two locals (G and R) instead of M and R, though this is still under discussion.
· Bus Fare Checks and Eagle Teams
· Explained that Eagle Team inspections on buses now occur while buses stay in motion, using electronic readers for OMNY/MetroCard rather than stopping the bus and checking everyone one-by-one.
· While this reduces delays, bus fare evasion remains significantly higher than in the subway system.
Associate Director Report/ Staff update: By Brian Fritsch
· Fair Fares NYC & Legislative Agenda
· Reported on the upcoming Fair Fares NYC hearing onJune 4 and past hearing and rally on May 6. .
· Emphasized Council advocacy for:
· Automatic enrollment of all eligible New Yorkers into Fair Fares.
· Moving toward fully free fares (not just discounts) for the lowest‑income riders.
· Expanding eligibility for half fares to 300% FPL
· Stressed the need for more robust, stable funding for Fair Fares so benefits are not eroded by future budget cuts.

· Highlighted support for the “One City, One Fare” proposal to better integrate fares across modes and reduce costs for low‑income riders and frequent transit users.
· Flatbush Avenue Bus Lane Project making progress
· Reported that he attended the press conference announcing the new center‑running bus lanes on Flatbush Avenue, from Downtown Brooklyn to Grand Army Plaza, which will connect with the Livingston Street bus corridor.
· Noted that the project is intended to speed up and improve reliability on routes like the B41, using center‑running lanes and island platforms that approximate bus rapid transit (BRT).
Old Business: 
Old Business centered on continuing concerns about repeated G train shutdowns and their impact on riders and Greenpoint businesses.
New Business: 
New Business focused on safety and accessibility, including subway surfing and crime concerns, calls for better signage and wayfinding (especially elevators and accessible boarding points)
Public input Q &A: None

Adjourned

Video link: https://www.youtube.com/watch?v=n0D2tSoVzg4



The meeting was adjourned at 2:00 PM.
Respectfully submitted,

Lisa Daglian
Executive Director
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